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I. CAC NHAN TO RUI RO ANH HUONG TOI GIA CHUNG KHOAN
Céc nhan td rui ro ¢6 thé anh hudng truc tiép hodc gian tiép tdi két qua hoat dong
kinh doanh cta céng ty cling nhu gia ca chiing khoan niém yét clia cong ty.

1. Riiro vé kinh té
Rui ro vé kinh té dugc xac dinh 1a loai rui ro hé théng duoc tao

ra tir yéu t6 kinh té

vi mo (vi du nhu téc do tang trudng kinh té, lam phat, ty gia,ldi suat...) déu anh hudng

truc tiép hodc gian tiép dén hoat dong san xuit kinh doanh ctia ca
chung va Cong ty c6 phan thép Mélin néi riéng. Su 6n dinh va vimg

¢ doanh nghi€p noéi
manh ctia nén kinh

té trong nudc cling nhu thé gigi dong vai tro hét stic quan trong trong su phat trién cua

doanh nghiép. Khi nén kinh té on dinh va tang truéng thi viéc dau
s& ha tang, dia O0c, nha & , xdy dung dan dung, san xuat ché bién s¢

tu vao xay dung co
gia tang. Tuy nhién

néu nén kinh té suy thoai cc yéu to lam phat, ty gid, 1ai suét s& tang cao 1a cho cac nhu
cau tiéu dung gidm manh la rao can cho sy phat trién hoat dong kinh doanh cua doanh

nghiép.
1.1 Téc dj ting trwong kinh 1@ :

Theo sb liéu ciia Téng cuc théng ké (GSO), mic du tinh hinh kinh té xa hoi trong

nim 2016 con nhiéu khé khin va thach thirc nhung nhin chung cd

nhi¢u chuyén bién

tich cuc. Viét Nam dat mic tang trudng kinh té & muc 6,21% giam so véi ndm 2015.

Tuy nhién xu hudng tang trudng tich cyc quy sau cao hon quy trug

¢, cu thé quy I ting

5,48%, quy II tang 5,78%, quy III ting 6,4%, quy IV ting 6,68%. Mic du toc do ting

truong kinh té nam 2016 khong cao so véi ky vong va muc tiéu 6,7
ra nhung dang c¢6 xu hudng di 1én nhe nho cac tin hi¢u tich cuc

% nhu Quoc hoi dé

dén tir nganh cong

nghiép va xady dung, nganh dich vu va cac hoat dong ban 1¢. Nganh cong nghi¢p dat

muc ting truong 7,57% trong d6 nganh cong nghiép ché bién do
truong 11,9% , nganh xdy dung tang truéng kha ¢ muc 10%, dich
nhét trong vong 6 nam trd lai ddy & mirc 6,98% va hoat dong ban 1¢
4n tugng dat 8,28%.

Kinh té Viét Nam 6 thang d4u nam 2017 dat duoc nhiéu chuyén
san phdm trong nuée (GDP) 6 thang diu nam 2017 udc tinh ting 5,
nam trudc, trong d6 quy I tang 5,15%, quy II da khoi sdc hon quy

t phd v4i mtc tang
vu tang truong cao
c6 muc tdng truong

| bién tich cuc. Tong
73% so véi cung ky
I vé6i the do 6,17%.

Theo ké hoach da duoc Quéc hoéi thong qua tang trudng GDP Viét Nam nam nay dat muc
tiéu 6,7% thong qua viéc thyc thi cac hi¢p dinh thuong mai trong thoi gian tdi tao dicu
kién thuan lgi cho hoat dong san xuét kinh doanh ctia cdc doanh nghiép. Diéu nay thé

hién quyét tdm ctia Chinh phu trong viéc duy tri tbc do ting truon
tang viing tric cho sy phat trién ctia cac thanh phan kinh té va tac do
dong kinh doanh ctia cac t6 chirc niém yét chimg khoan.

So dd sb 1: Téc df ting trwéng GDP cia Viét Nam tir nim

o bén viing, tao nén
ng tich cuc dén hoat

2012 - 6/2017
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La mot doanh nghiép hoat dong trong linh vuc san xuét va throng mai mat hang
thép nén cong ty chiu anh huéng béi xu thé phat trién cia cac nganh san xudt cong
nghiép ché tao, xay dung va bat dong san. Nganh x4y dung Viét Nam da phuc héi ro

nét hai ndm tr¢ lai day khi nguon von dau tu truc ti€p nudc ngoai

(FDI) tim dén Viét

Nam manh hon nh¢ tdc dong tir cac Hiép dinh thuong mai tu do va thi trudng bét dong

san hoi phuc do niém tin tich cuc vao thi truong. Véi trién vong

kinh té vi mo Viét

Nam trong ndm 2017, tc do ting trudng trung binh clia nganh xay dung ha ting sé& dat

6% giai doan 2016 — 2020 s& c6 tac dong tich cuc trong hoat dong s
ctia Cong ty c¢b phan Thép Mélin.
1.2 Ldi sudt, ty gid :

Nam 2016, 13i suit c6 xu hudng tding nhe nhung vé co ban
thép, c6 tac dong tich cuc va tao diéu kién cho cac doanh nghiép

an xuét kinh doanh

van duy tri & mirc
phat trién san xuat

kinh doanh. Cuy thé 1i suét huy dong bang dong Viét Nam phd bién & mirc 0,8% - 1%
ddi voi tién guri khong ky han va c6 ky han duéi 1 thang; tién giri ky han trén 12 thang

& muc 6,5% - 8%/ nam. Lai suat cho vay phd bién & mirc 6,8% - 9¢
han, 9,3%-11% dbi véi vay trung va dai han. P6i v&i nhém khach

% dbi v6i vay ngin
hang tét, tinh hinh

tai chinh minh bach va lanh manh 14i suit cho vay ngén han chi tir 4% - 5% / nim. Lai
suat duge du béo s& tiép tuc duy tri & muec thap theo nhu chu trrong cua Ngan hang
nha nude (NHNN) gifr 6n dinh mat bing 1ai sudt dé hd trg doanh nghiép san xuat kinh
doanh. NHNN ngoai ra ciing yéu cau cac ngan hang thurong mai tiét giam chi phi hoat
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dong qua d6 duy tri 13i sudt cho vay & muc 6n dinh va cha trong dam bao nhu cau von
cho nén kinh té.

Do trong co cdu ngudn von dé phuc vu san xuét kinh doanh luén c6 yéu té vay
ngan hang nén bét ky su thay doi ctia 1ai sut cho vay déu anh hudng truc tiép dén hoat
dong san xut kinh doanh ctia Cong ty. Cong ty ludn dinh hudng can ddi co ciu ng vay
va va von chu s¢ hitu phtt hop. Vi 15 nam kinh nghiém va duoc xép hang tin dung
béc cao, Cong ty CP thép Mélin ludn dat dugc murc 13i suat hop ly.

Bén canh d6 Coéng ty 1a doanh nghiép chuyén xuat nhap khau nguyén liéu, thanh
phdm thép va nhap khau cic may moc thiét bi phuc vu cho hoat dong san xuit kinh
doanh tir nudc ngoai do do6 su thay ddi vé ty gia ciing gdy anh huéng dén hoat dong
kinh doanh ctia Cong ty. Cong ty s& chiu rui ro vé ty gid khi cac khoan thanh todn voi
cac nha cung cép duoc thuc hién béng don vi tién té khéc voi déng Viét Nam. Cong ty
s& han ché rai ro ty gia bang cach ludn tinh todn k¥ ludng thoi gian thuc hién, thanh
toan cac hop déng nhap khéu, cac hop dong xuat khau dé c6 bién phéap cin déi ngudn
ngoai té phit hgp nhu cu va bién dong thi truong.
1.3 Riii ro vé lam phiit

Lam phat 12 yéu t6 vi mo c6 thé tac dong dén moi chu thé trong nén kinh té, anh
hudng khong nhé dén nén kinh té néi chung va Cong ty néi riéng. Lam phét ting cao sé
khong ngung anh
huong dén hiéu qua hoat dong san xudt kinh doanh ciing nhu tinh hinh tai chinh cta céc
doanh nghiép. Nguoc lai néu giam phat kéo dai cong thém thAm hut ngan sach s& lam
tang trudong kinh té phuc hdi cham, tham tri dan dén tri tré, tiéu thu san phém gap kho
khan rat d& dan t6i suy thoai kinh té. Cac rui ro trong tai chinh doanh nghiép thuong gin
lién voi hién tuong lam phat trong nén kinh té. Theo nhiing s6 liéu cong bd, trong

khi¢n gia nguyén vat li€u, hang hoa dau vao va dau ra bién don

nhiing nim gin ddy Viét Nam dang dimg trudc stc ép gia ting lam phat. Tuy nhién bit
dau tr nam 2014, dé dn dinh kinh té, chinh phu Viét Nam dat muc tiéu kiém sodt lam
phat & mirc 4%. Két thiic nam 2016, chi s6 lam phat dat 4,74% dam bao muc ti¢u kiém
so4t lam phat ma Chinh phu dé ra.
2. Riii ro vé ludt phap

Rui ro vé luat phap 1 nhitng thay ddi trong hé théng cac van ban ludt truc tiép
hodc gian tiép diéu chinh hoat dong ctia Cong ty.

Dé ting cuong hiéu qua quan ly cling nhu tao hanh lang phdp 1y cho cdc
doanh nghiép tang trudng va phat trién, Nha nude da thuc hién ban hanh mot loat cac
hé thdng céc vin ban quy pham phép luit nham diéu chinh hoat dong san xuat kinh
doanh ctia cic doanh nghiép. Cong ty ¢ phan Thép Mé Lin 1a mdt doanh nghiép dai
ching moi hoat dong cuia Cong ty dugc didu chinh boi hé théng cic van ban quy
pham phap ludt bao gdm: Luat doanh nghiép, Luét chiing khoan, cdc van ban phap
lut va céc thong tu hudng dan lién quan. Ludt va cac vin ban dudi luat dic biét trong
linh vuc chirng khoan va thi truong chiimg khoan dang trong qué trinh hoan thién, su
thay dbi v& mat chinh sach ludn tiém 4n va khi xay ra bét ctr su thay ddi nao s& it nhiéu
anh huong dén hoat dong quan tri va kinh doanh ctia Cong ty.
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3. Rui ro dic thu cua nganh
Ngoai nhiing rai ro trén, hoat dong cia Cong ty CP thép Mél
clia c4c rii ro dic thu trong nganh thép nhu rii ro vé bién dong gia 1
ro vé canh tranh.
3.1 Riiiro bién dpng gid nguyén vit liéu
Nganh thép Viét Nam c¢6 mirc d6 canh tranh vé gi4 16n, dan toi
thanh yéu té lwa chon doanh nghiép tiém nang. Gi nguyén liéu da
cling nhu gia ban thép déu bién dong rat nhay véi thi truong thé gi¢
2016, gid cac mat hang nguyén liéu da c¢6 nhing bién dong manh

in chiu anh hudng
1guyén vat liéu, rui

chi phi san xuat tré
u vao san xudt thép
i. Thuc té trong nim
v6i dién bién phuc

tap. Dé han ché rui ro nay, Cong ty li€n tuc so sanh, téng hop, lva chon thoi diém nhap

mua, ban ra, du trit hang tdn kho, tiét giam chi phi dé dat gia thanh &
3.2 Riii ro vé dp luc canh tranh

muc thap.

Dic thu cia nganh thép 1a linh vuc kinh doanh da c6 truyén thng rat lau trén thi
truong voi su tham gia ctia nhidu doanh nghiép ¢6 ning luc san xudt kinh doanh ¢ tim
¢d. Céc doanh nghiép nay thuong trién khai cac du an san xudt thép quy mo 16n. Bén
canh quy mo san Xudt trong nganh phat trién nhanh hon nhu cdu cua thi truong con c¢o
céc doanh nghiép nhap khau thép tir Trung Qudc véi gia thanh rat ré tao ra stic ép canh

tranh déi v6i cac doanh nghiép sé 1a yéu té quan trong, co tic dong
dong kinh doanh thép ctia Cong ty.
4. Riii ro bién dong gia trén thi truong chirng khosn :

khong nhé dén hoat

Khi ¢6 phiéu cia Cong ty duge niém yét, cac ¢ dong ctia Cong ty va Cong ty s&

chiu rai ro vé€ bién dong gid c6 phiéu. Ngoai cac yéu to thudc vé n
nhu tinh hinh sdn xuat kinh doanh cua Cong ty, nhiéu yéu td bén ng

01 tai doanh nghi¢p
oai khac nhu yéu to

kinh té vi md, thay d6i quy dinh phap luat vé& chimg khoan, cic su kién khic khong

luong trude duge ¢ thé anh hudng truc tiép hodc gian tiép dén g
phiéu sut giam manh cé thé anh huéng dén thuong hiéu, uy tin va
ctia Cong ty, dong thoi gay thiét hai cho ¢ dong ctia Cong ty.

5. Riiro khac

ia cO phicu. Gid co
vi¢e huy dong von

Céc rai ro khac nam ngoai kha nang du doan va vugt qua kha nang phong chong

cta con nguoi nhu thién tai, hoa hoan, dich hoa, v.v...

14 nhitng rdi ro bit kha khang,

néu xay ra s€ gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung cua

Cong ty. Tuy nhién céc rii ro nay rat hiém khi xay ra.

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN

CAO BACH
1.  Tb6 chirc niém yét
CONG TY CO PHAN THEP ME LIN

Ba : Lé Thi Huong Giang  Chuce vu Chu tich HbQT

Ong : Pham Quang Chtrc vu Giam dbc

Ba :  Ma Thi Bich Thuy Chure vu Trudng Ban kiém soat
Ba . P Thi Kiém Chuc vu K& toan truéng
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Chiing t6i d4m bdo ring cac thong tin va sb liéu trong Ban céo bach nay la phu

hop véi thuc té ma chung t61 duogc biét, hodc da diéu tra, thu thap mQt cach hop ly.

2.

CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
Ba

Chung khodn Qudc té Hoang Gia tham gia 1ip trén co so hg

To chire tw van

Tran Thi Thu Huong Chtcvy Tong Giam dbc
Bén cdo bach nay 1a mot phan ctia hd so dang ky niém yét do Cong ty cd phan
dong tu van sb

118/2017/IRS/TVDN ky ngay 23/05/2017 véi Cong ty ¢ phan Thép Mé Lin. Ching toi
dam bao ring viéc phan tich, danh gid va lya chon ngdn tur trén Ban cdo bach nay da
dugc thuc hién mot cach hop ly va can trong dua trén co s¢ cac thong tin va s6 liéu do
Cong ty c6 phan Thép Mé Lin cung cp tai thoi diém tham gia lap Ban céo bach.

III. CAC KHAI NIEM VA TU VIET TAT

13.
Tir viét tit

Khai niém
Cong ty la Cong ty cd phan Thép Mé Lin duogc thanh 1ap vao ngay 13/01/2003
Gidy chimg nhan dang ky kinh doanh s 2500222727 do S&
tinh Vinh Phuic cip 1an ddu ngay 13 thang 01 nam 2003, ding ky thay déi lan tha
17 ngay 14 thang 11 ndm 2016.

Bin cdo bach 1 Ban cong bd thong tin ctia Cong ty vé tinh

¢ hoach va Dau tu

inh tai chinh, hoat
dong kinh doanh nhim cung cdp thong tin cho nha dau tu danh gid va dua ra céc
quyét dinh ddu tu ching khoan.

Co6 phin la Vén diéu 1é dugc chia thanh nhiéu phan bing nhau.
Cé6 phiéu la Chimg khoan xé4c nhan quyén va loi ich hop phép cta ngudi so hitu
ddi véi mot phan c¢d phan ciia Cong ty.
Co dong la T6 chic hay ca nhan s¢ hitu mot hodc mot sb ¢d phan ctia Cong ty va
c¢6 dang ky tén trong s6 ding ky ¢ dong ctia Cong ty.
Cé tire 1o Khoan loi nhun rong duoc tra cho mdi ¢ phén éng tién mit hoic
béng tai san khac tur ngué)n loi nhuén con lai cua Cong ty sau khi da thuc hién céc
nghia vu tai chinh.
Pai hpi dong cé dong 1o Pai hoi dong ¢d dong cia Cong ty c¢o phan Thép Mé Lin.
Hpi dong qudn tri la Hoi dong quan tri ciia Cong ty ¢ phdn Thép Mé Lin.

Ban kiém sodt I Ban kiém soét clia Cong ty c¢b phan Thép Mé
Ban Gidm déc la Ban Giam dbc ctia Cong ty ¢d phin Thép Mé Lin.

Vén diéu I¢ 1o Vn do tat ca cac c¢b dong dong gop va quy dinh tai Didu 1é.
Té chirc niém yét lo Cong ty cb phan Thép Mé Lin
T6 chikc kiém todn 1o Cong ty TNHH PKF Viét Nam

DHDCD : Dai hoi dong cd dong
BKS : Ban Kiém soat
HDQT : Hoi ddng quan tri
BCTC : Bao cdo tai chin

HDPTV ; Hoi ddng thanh vién
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CTCP
S¢ KH&DT
TNHH
DTT
KCN
BHLD
BHYT
BHXH
BHTN
TSCD
CA
NHNN
DKKD

Cong ty cb phan

S¢ Ké hoach va Pau tu
Trach nhiém hiiu han

Doanh thu thuan
Khu cong nghiép

Bao hiém lao d
Béo hiém y té
Bao hiém x4 ho

ng

i

Bao hiém thét nghiép

Tai san c6 dinh
Cong an

Ngéan hang nha
bang ky kinh d

nuoc
panh
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
Tém tit qua trinh hinh thanh va phat trién
Gidi thiéu chung vé to chirc niém yét

1.
Il

Tén doanh nghiép
Tén tiéng Anh
Tén viét tit

Tru s& chinh

Nguoi dai dién theo phap
luat
Dién thoai

Logo

Website
Vén diéu 1é dang ky

Vén diéu 18 thuc g20p

Ngay tr¢ thanh cong ty dai ching: 12/06/2017 (Cong van sb
ngdy 12/06/2017 ctia Uy Ban Chimg khoan Nha nudc).
Gidy Pang ky kinh doanh sé 2500222727 do S& K& hoach v

Phtic cép lan diu ngay 13 thang 01 nim 2003, ding ky thay dbi

thang 11 nam 2016.

Nganh nghé kinh doanh: Can ctr gidy Ding ky kinh doanh s6
ké hoach va Pau tu tinh Vinh Phiic cdp thay déi 1an thu 17 ngay 14
nganh nghé kinh doanh ciia Cong ty bao gom:

Cong ty ¢6 phan Thép Mé Lin

Me Lin Steel Joint Stock Company

Me Lin Steel J.S.C

Khu hanh chinh s 08, phuong Pong Pa, thanh

phé Vinh Yén, tinh Vinh Phic

Pham Quang — Gidm ddc Cong ty

(0211)2479553 Fax: (021

Melinsteel

http://melinsteel.vn/

1)2479553

150.000.000.000 déng (Mot tram nim muoi ty

dong)
150.000.000.000 déng (Mt tr:
dong)

Am nam muoi ty
3879/UBCK-GSDC

a Dau tu tinh Vinh
lan thtr 17 ngay 14

2500222727 do S¢&
thang 11 ndm 2016

STT Tén nganh Ma nganh
1 San xuét san phdm khac bang kim loai chua phan vao dau 2599 (chinh)
Chi tiét:- Gia cong, san xut, mua ban, xuAt nhap khiu cac san
pham thép
2 | San xuat cac cdu kién kim loai 2511
Chi tiét:- San xuét cac san phdm tir kim loai (trir méy moc, thiét
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bi)

Bén budn méay moc, thiét bi va phu ting may khac
Chi tiét: - Mua ban may moc, thiét bi va phu ting mdy méc th
thé

4659

Bén budn kim loai va quing kim loai
Chi tiét: - Mua ban sat, thép, dng thép, kim loai mau
- Mua ban khoang san, kim loai (theo quy dinh hién hanh ¢

Nha nudc)

4662

ua

Kho bai va luu gitt hang hoa
Chi tiét:- Dich vu cho thué kho

5210

San xuat thung, bé chura va dung cu chtra dung béng kim loai

2512

Gia cong co khi; xtr ly va trang phu kim loai

2392

chi st dung hodc di thué

s¢ hiru, chu st dung hodc di thué

phong, can ho

Kinh doanh bat dong san, quyén st dung dat thudc chu s hiru, | 6810
Chi tiét:- Kinh doanh bt dong san quyén st dung dat thudc chu

- Péu tu, kinh doanh khu cong nghiép, khu dé thi, cho thué v

dat

Tu van, moi gidi, dau gia bat dong san, dau gia quyén str dung | 6820

10

Hoat dong dich vu hd tro kinh doanh khac con lai chua du

phan vao dau

theo quy dinh hién hanh ctia Nha nuéce

Phép luat)

Chi tiét:- Xuit nhdp khau cic mat hang Cong ty kinh doanh

(Dbi v6i nhitng nganh nghé kinh doanh c¢6 diéu kién, Doanh

nghiép chi kinh doanh khi c¢6 du diéu kién theo quy dinh cua

oc | 8299

1.2

thirc duoc thanh lap theo gidy ching nhan ding ky kinh doanh
Phong DKKD - S¢ KH&PT Tinh Vinh Phuc cip lan dau ngay 1
thtre di vao hoat dong véi von diéu 1é 1a 10.000.000.000 dong.

minh trong nganh thép. Cong ty xay dung duoc mdi quan hé ban h

Nganh nghé kinh doanh chinh ciia cong ty:

Gia cong, mua ban, xudt nhap khiu cic san pham thép...
Pau tu, kinh doanh khu céng nghiép, khu do thi, cho thué vin
Qud trinh hinh thanh phit trién

Cong ty ¢d phan Thép Mé Lin tién than la Cong ty TNHH

»hong, can ho...

Thép Mé Lin chinh
sd 1902000310 do
3/01/2003 va chinh

Trai qua gan 15 nam hoat dong, Cong ty da khéng dinh duge vi thé va quy mo cta

1 1

ang voi cac nha san

43520
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xuét thép 16n trén thé gidi, mang ludi khach hang trong nude khong ngimg mo rong.
Théang 9/2015 Cong ty chinh thirc chuyén ddi loai hinh doanh nghiép tir Cong ty TNHH
thép Mé Lin sang Cong ty CP thép Mé Lin theo gidy chiing nhan ding ky kinh doanh s6

2500222727 do S& ké hoach va Dau tu tinh Vinh Phuc cdp ngay
ddi lan thir 16 voi von didu 18 1a 120.000.000.000 dong, thay ddi
thang 11 nim 2016 vai sé vén diéu 18 14 150.000.000.000 dong.

02/10/2015 cap thay
lan tht 17 ngay 14

Qua trinh hinh thanh va phét trién ctia Cong ty qua cac thoi ky nhu sau:

Nam 2003: Cong ty TNHH Thép Mé Lin dugc thanh lap véi
dong.
Thang 9 Niim 2003: Tang von diéu 16 tir 10 ty dong lén 15 ty

$O von di¢u 1¢ 10 ty

dong.

Nim 2007 — Niam 2010: Tang von 4 1an tir 15 ty dong 1én 120 ty dong.
Nam 2011: Thanh 1ap lap chi nhanh Cong ty TNHH Thép M¢ Lin tai Ha Noi va

Hai Phong.

Nim 2015: Chuyén ddi loai hinh doanh nghiép tir Cong ty
sang Cong ty C6 phan thép Mé Lin.

Nim 2016: Tang von diéu 1é tir 120 ty dong 1én 150 ty dong.

Niam 2017: Tré thanh cong ty dai ching vi ma chirng khoan:
1.3 Quid trinh ting von diéu I¢

TNHH thép Mé Lin

MEL.

Tir khi chuyén ddi sang hinh thire Cong ty ¢6 phan dén nay cong ty da thuc hién

01 14n thay d6i von diéu lé.
Bang s6 1: Tong hop qua trinh ting von

. |Thoigianhodn| , . P,
» | Thoi gian _|Von diéu 1¢ tang| Von diéu I¢ sau | , o
Lan .. | thanh dot phat A N o » . |Hinh thire phat hanh
thuc hién . . thém (dong) |phat hanh (dong)
hanh (ngay)
Nam Phat hanh cho c6
1 31/12/2016 | 30.000.000.000 | 150.000.000.000 o
2016 dong hi¢n hiru
(Nguon.: Céng ty Coé phan Thép Mé Lin)
Co so phdp [y:

- Nghi quyét DHDPCD sé 08/2016/NQ-PHPCP ngay 25/10/2016 thong qua

phuong an phat hanh;
- Gidy bang ky kinh doanh s6 2500222727 do S¢ Ké hoach

v Dau tu tinh Vinh

Phuc cdp 1an ddu ngay 13 thang 01 nam 2003, ding ky thay doi lan th 17 ngay 14

thang 11 nim 2016
Chi tiét dot phdt hanh.
—  Hinh thte phat hanh: Phét hanh cho ¢b dong hién hiru
— S luong phét hanh: 3.000.000 ¢6 phan
—  Tbng gia tri phat hanh: 30.000.000.000 dong
—  Gi4 phat hanh: 10.000 déng/cp
—  Dbi twong phat hanh: C6 dong hién hitu

4 ~
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— Ty 1¢ phéat hanh: 4:1 (Tai ngay chdt danh sach ¢6 dong, ¢b dong so hitu 4 ¢6 phiéu

duge quyén mua thém 1 ¢b phiéu mai)

~  Ngay chdt danh sach c¢b dong: 30/06/2016

~  Ngay bt dau chao ban: 28/10/2016

—  Ngay hoan thanh chao ban: 31/12/2016

—  S6 lugng ngudi tham gia dot phat hanh: 03 nguoi
—  Hinh thirc gép von: Bang tién

—  Phuong 4n st dung vén: Hop tac kinh doanh va bd sung nguodn von luu dong

2. Co ciu td chirc cong ty

Cong ty CP thép Mé Lin duoc té chire va hoat dong theo luat I
1& to chtrc va hoat dong ciia Cong ty va cac van ban phéap luat khac ¢
t6 chirc Cong ty hién tai nhu sau:

TRY SO CHINH CONG

Doanh nghi¢p, Bicu
56 lién quan; co cau

TY

CHI .~ CHI
NHANH NHANH
TAI HA TAI HAI
NOI ~ PHONG

Tru s& chinh, chi nhanh ctia Cong ty dugce dat tai cac dia chi sau:

Tru sé chinh :

Dia chi: Khu hanh chinh s6 § - Phuong Déng Pa- Thanh phé Vinh Yén - Tinh

Vinh Phuc

Chi nhanh tai Ha noi:

Dia chi: KCN Quang Minh (Km9 dwong Bic Thing Long -
Quang Minh, Huyén Mé Linh , Thanh phd Ha noi.

Chi nhanh tai Hai Phong :

Noi Bai), Thi trdn

Dia chi : Km 93+500, x4 Nam Son, huyén An Duong, Thanh phé Hai Phong.
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3.

Co cau by may quan ly cong ty

So d6 s6 2: So' @6 bd may quén Iy ciia Cong ty

DHDCD

lH@eaéngquénugl

(__—EKiém 505t

_.L Huong 1

f—[ BanKCS ]<—-

—°[ Xwomg 2

< Bmawm |«

¥y

—’l Xuéng 3

-
F._[ T5 dign

__.[ Xuéng 4

) z
f'_[ To co khi ](_l

T4 kho

Xuéng §

(Nguon:

3.1 Dai hpi dong cé dong

Dai hdi dong C6 dong la co quan c6 tham quyén cao nhat cia

i

»a

&

CTCP Thép Mé Lin)

Cong ty, quyét dinh

cac van dé 16n vé t6 chuc hoat dong, san xuit kinh doanh, du tu phat trién... ciia Cong
ty theo quy dinh cta Diéu 1é Cong ty va Phap luét lién quan quy dinh. Dai hoi ddng ¢
¢6 cac quyén va nhiém vu sau:

Thong qua, stra doi, bo sung Diéu 1¢;

Thong qua ké hoach phat trién Cong ty, thong qua Bdo céo tai chinh hang nam, bao

cdo ciia HDQT, Ban kiém soat va cua Kiém toan vién;
Quyét dinh sb uy vién HBQT;

BAu, mién nhiém, bai mién Uy vién HDQT, Ban kiém soat;
Céc quyén khac dugc quy dinh tai Diéu 1é Céong ty;

3.2 Hpi dong quan tri

La co quan quan trj cao nhit cia Cong ty gdm 05 thanh vién

do Pai hoi dong cb

dong bau ra gdm 01 Chu tich va 04 thanh vién véi nhiém ky 1a 5 nam. Hoi ddng quan tri
nhan danh Cong ty quyét dinh moi van d lién quan dén muc dich va quyén loi cta
Cong ty, trir nhitng van dé thudc thim quyén cua Dai hoi dong ¢ dong. Hoi ddng quan

< K Jou
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tri ¢O trach nhiém gidm sat hoat dong cua Giam dbc va nhitng can bd quan 1y khéc trong

Cong ty.
Hoi ddng quan tri gdm:
- BaLé¢ Thi Huong Giang: Chu tich HDQT
- Ong Pham Quang: Thanh vién HDQT
- Ong Lé Hong Minh: Thanh vién HDQT
- Ong Nguyén Tién Nghia: Thanh vién HDQT
- Ba Nguyén Vén Anh: Thanh vién HDQT

3.3 Ban kiém sodt

Ban kiém soat do Dai hoi dong c¢b dong bau ra gdm ba (03) thanh vién. Ban kiém

soat Cong ty ¢6 nhiém vu kiém tra tinh hop ly, hop phdp, tinh trung

thuc va muc do can

trong trong quan ly, didu hanh hoat dong kinh doanh, trong to chitc cong tic ké toan,
théng ké va 1ap bao cdo tai chinh nhim dam béo céc loi ich hop phap ctia cac c6 dong.

Ban Kiém soat gom:

- BaMa Thi Bich Thuy: Trudong ban BKS
- Ong Lé Minh Hai: Thanh vién BKS
- Ong Chu Ptic Khuong: Thanh vién BKS

3.4 Ban Gidm doc
Bao gdm Giam déc va Phé Giam ddc phu trach timg linh vu
d@)ng quan tri quyét dinh bd nhiém, mién nhiém. Giam doc 1a dai

c. Giam dbc do Hoi
dién theo phap ludt,

diéu hanh cong viéc kinh doanh hang ngay; chiu sy giam sat cua Hoi dong quan tri va
chiu trach nhiém trudec Hoi dong quan tri, trudce phap luat vé viée thuc hi¢n cac quyen

va nhiém vu dugc giao.
Ban Giam doc hién tai gom:
- Ong Pham Quang

Giam doc

- BaLé Thi Huong Giang Pho Giam ddc

3.5 Cidc phong ban chirc ndng:
Phong Tai chinh — Ké toan
T chire cong tac ké toan hach todn, 14p bdo cdo tai chinh theo

quy dinh va cac bao

c4o quan tri theo quy dinh cta phéap luat va yéu cdu cua Cong ty. Chiu trach nhiém
hudng dan, kiém tra viéc 1p hoéa don ching tir ban du cho cong tdc hach toan ké todn;

hudng dan, tdng hop béo cdo thong keé.

Quan ly, theo ddi chat ch& cong ng, dinh ky bdo cdo luu chuyén tién te, danh gia
hiéu qua str dung von, dy béo rai ro nhdm dam bao str dung c6 hi¢u qua ngudn von, tai

san va bao toan, phat trién von.

Phong Ké hoach kinh doanh

Chu tri xay dung chién luoc kinh doanh, phat trién va mé
hoach dau tu va xudc tién dau tu (trung, dai han); xay dung ké hoach

Chiu trach nhiém thuong thao, t6 chirc giao két hop ddng, ca
dat hang va mua sim tai san, VTVL phuc vu ké hoach SXKD han

i W <

rong thi truong; ké
SXKD.

> don hang san XUAt,
1g ndm; chu tri hodc
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phéi hop xay dung murc khoan chi phi, nhién liéu, dién, dich vu thué ngoai hodc chi phi
khoan bang tién va hién vat khéc.
Phong Hanh chinh — Nhén sw
Dam nhén va chiu trich nhiém trong cong tac tham muu xdy dung co cdu to chuce
quan ly san xut kinh doanh, quy hoach can b¢; Lap ké hoach dao tao va tuyén dung lao
dong, xdy dung dinh muc lao dong va don gia tién lwong hang nam; Tham muu cho
Ban Giam déc xay dung quy ché tra luong, thuéng. Thuc hién céc ché do chinh sach
cho nguoi lao dong theo luét dinh va quy ché ctia Cong ty; Phbi hop xdy dung va to
chtic thue hién céc ké hoach bao vé, an ninh, qudc phong, phong chdng chay nd, phong
chdng bio lut hang nam. Theo ddi cong téc thi dua, khen thudng, ky luat.
Phong Quan ly sian xuat
Tham muu cho Ban Giam dbc cong ty trong cdng tac hoach dinh t chue san xudt,
b tri nguén nhan lyc pht hop nhim dam bao ké hoach muc tiéu cia cong ty theo thang/
quy/ nam.
Khai thac va van hanh hiéu qua h¢ thong day chuyén cong ngh¢ ctia cong ty hudng
t6i chét lwong san pham dat yéu cAu khach hang va tiét kiém nhién nguyén vat li¢u.
4. Danh sich co dong sang lap, ¢b dong nim gitr tr trén 5% vén cb phin ciia
cong ty va co’ cAu c6 dong ciia Cong ty tinh dén ngay 19/05/2017
41 Co céu cd déng ciia Cong ty tinh dén thoi diém 19/05/2017

Bang s6 2: Co cAu c6 dong ciia Cong ty

STT C6 dong S6 lwong S6 lwong ) Gia tri Ty trong
¢b dong phiéu (Pdng) (%)

I | Trong nwée 108 15.000.000 | 150.000.000.000 100
Tb chic 0 0 0 0

2 | Canhan 108 15.000.000 | 150.000.000.000 100
Il | Nuéc ngoai 0 0 0 0
T6 chirc 0 0 0 0

2 Ca nhan 0 0 0 0
Tong cong 108 15.000.000 | 150.000.000.000 100

( Nguon: Danh sdch c6 déng chot tai ngay 19/05/2017/CTCP Thép Mé Lin)
4.2 Danh sich cé dong ndm giir tir trén 5% yén cé phin ciia Cong ty
Bing s6 3: Danh sach ¢b déng nam gitr tir trén 5% vén ¢b phin ciia Cong ty tai
thoi diém 19/05/2017

TV 18 %

TT|  Hotén Dia chi s§CMND | D00 | trenvon
phan dicu 1

thuc gop

S6 74 Phé Lo Duc,
Phuong Pham Dinh Ho, | 011398097 | 6.750.000 | 45,00%
Quan Hai Ba Trung, Ha

L& Thi Huong
Giang
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Noi
Sb 315 Hoang Hoa Tham,
2 | Pham Quang | Phuong Lidu Giai, Quan | 011499991 | 818.000 | 5.45%
Ba Pinh, TP Ha Noi
S6 74 Phd Lo Dic,
3 | L Hdng Minh Zi‘;zniafhg?ﬁiz’}gé 013176086 | 1.500.000 | 10,00%
Noi
Téong cong 9.068.000 | 60,45%

(Nguon:Danh sdch cé dong chot tai ngay 19/05/2017
4.3 Danh sdch cé déng sing lap

(TCP Thép Mé Lin)

Bang so 4: Danh sach co dong sang lap va ti 1¢ co phan nam giir tai thoi diém

02/10/2015
2 S6/¢6 pha
STT| Tén co dong Pia chi 0 SO Ii a Ty 1€
$6 hiru
. seuls S6 74 - Phd Lo Puc - Phuong Pham
L& Thi Huong | . 3 5 A .
1 Dinh HO - Quéan Hai Ba Trung — Tp.Ha | 7.200.000 60%

Giang Noi

S6 315 - Dudong Hoang Hoa Tham -

2 | Pl
RQNANE | oyan B Bink— T B NG

1.200.000 10%

S6 74 - Phd Lo Ptc - Phuong Pham
Dinh H6 - Quan Hai Ba Trung — Tp.Ha
Nbi

3 | Lé Hong Minh

3.600.000 30%

Téng cong 1

2.000.000

(Nguon: Gidy chitng nhdn dang ky kinh doanh sé 2500222727 cép ngay 02/10/2015

CTCP Thép Mé Lin)

Ngay 09/03/2017, Nghi quyét dai hoi dong co dong bét thuong nam 2017 thong
qua viéc chuyén nhuong cd phan céc co dong sang 1ap cho céc cb dong khong phai 1a co

dong sang 1ap, cu thé nhu sau:

Ba L& Thi Huong Giang chuyén nhuong 450.000 ¢ phan cho Ba Nguyén Thi

Khanh. S luong ¢b phan Ba Lé Thi Huong Giang nim gitr con
phan.

lai 12 6.750.000 ¢b

Ong Pham Quang chuyén nhuong 382.000 ¢ phan cho Ba Lé Thanh Huong. S6

luong ¢b phan Ong Pham Quang nam gitt con lai 1a 818.000 ¢b phén

Ong Lé Hong Minh chuyén nhuwong 270.000 ¢6 phin cho Ba Nguyén Tuong Vi;

chuyén nhwong 510.000 ¢b phan cho Ba Nguyén Thi Ha; chuyén

nhugng 620.000 ¢o

phan cho Ba Nguy&n Thi Thay Vén; chuyén nhugng 200.000 cb phan cho Ba Nguyén
Thi Khénh; chuyén nhuong 500.000 c¢b phan cho Ba Ta Thi Lan Anh.S6 lugng ¢d phan

Ong Lé Hong Minh nim gift con lai 1a 1.500.000 c6 phan.

Theo quy dinh tai khoan 4 Diéu 119, luat Doanh nghiép s& 68/2014/QH13, s ¢b
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phin cua ¢d dong sang lap chuyén nhuong cho ngudi khac khong phai 1a ¢ dong sang
lap ctia cong ty s& khong bi han ché chuyén nhuong. Do véy, sau khi chuyén nhugng, 5O
lugng c6 phan clia ¢ dong sang lap sé& bi han ché chuyén nhuong ti ngay 02/10/2015 -
02/10/2018 14 9.068.000 cb phan.

Bang s0 5: Danh sach c6 dong sang lap va ti 1€ co phan nam giir tai thoi diém

Y s

19/05/2017
. . A . . SO0 ¢6 phan . .. | Thoi gian han
STT| Tén ¢o dong Dia chi <& hitu Ty 1¢ ché CN
S6 315 Duong AHoang 02/10/2015 —
1 Pham Quang | Hoa Tham - Quan Ba 818.000 5,45 02/10/2018
Dinh — TP Ha ndi
86 74 - Phd Lo Puc -
) L& .Thi Phl{c‘mg P.ham‘B‘mh H6 - 6.750.000 45% 02/10/2015 —
Huong Giang | Quan Hai Ba Trung - 02/10/2018
Tp.Ha Noi
S6 74 - Phd Lo Pic -
L& Hong | Phuong Pham DPinh HoO - 02/10/2015 —
= Minh Quan Hai Ba Trung - LA 10pe 02/10/2018
Tp.Ha Noi
Tong cong 9.068.000 | 60,45%
(Nguén: Danh sdch c6 dong chét tai ngay 19/05/2017 CTCP Thép Mé Lin)
5.  Danh sach cong ty me, ciac cong ty con cia t6 chirc niém yét, nhirng cong ty
ma t6 chirc niém yét dang nim giir quyén kiém soat hoic ¢ ph?m chi phoi,
nhirng cong ty nim quyén kiém soat hoic ¢6 phan chi phéi dbi vai to chiic
niém yét
5.1 Danh sich Cong ty me ciia Cong ty co phin Thép Mé Lin
Khong ¢6
5.2 Danh sdch Cong ty con ciia Cong ty cé phin Thép Mé Lin
Khong c6
5.3 Danh sdch Céng ty ma Cong ty cé phan Thép Mé Lin dang ndm giit quyén kiém
sodt hodic chi phéi
Khong co
5.4 Danh sich Céng ty nidm quyén kiém sodt hodc chi phéi Cong ty co phan Thép
Mé Lin
Khoéng co
6. Hoat dong kinh doanh
6.1 Cic sin phiam chinh

6.1.1 Hoat déng thiong mai thép:
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Hoat dong thuong mai cta cong ty gdm hoat dong nhap khiu, mua ban céc sin
phdm thép thanh phdm phan phdi cho khich hang trong nudc va hoat dong xuét khau
nguyén liéu chinh dé san xut thép cho nuréc ngoai .

Déi voi thi truong trong nude, Cong ty cung cdp cac loai san pham thép cho cac
linh vuc hoat dong sau:

—  Linh vuc xdy dung: Cung cdp hang thép cuon, thép cdy, thép cho cic cong ty
chuyén hoat dong trong linh vuc xay dung. Cong ty da cung cap thép cho cac cong trinh
nhu Cong ty C6 phin ECOLAND, Céng ty CP LIDECO, Cong ty CP DANA Y...

—  Linh vuc ndi that: Cung cép hang thép ong, thép tdm can néng, can ngudi cho cac
cong ty chuyén san xudt mat hang noi that nhu Cong ty CP 190, Cong ty CP Kién tric
va noi that ECO VN ...

—  Linh vuc dién lanh: Cung cép hang thép tAm, cudn can néng, can ngudi, ma kém,
thép hop kim cho cac cong ty chuyén san xudt mat hang dién lanh nhu Cong ty TNHH
nhua & dién lanh Hoa Phat, Cong ty Nagakawa Viét Nam, Cong ty TNHH FERROLI
Viét Nam, Cong ty dién tir Sao Mai ...

—  Linh vuc gia dung: Cung cép hang thép cudn can néng, thép cudn can ngudi cho
cac tap doan san xuét d gia dung nhu Tap doan Sunhouse, Tap doan Gold Sun...

—  Linh vuc coéng nghiép niang nhu déng tau, san xuét o to, ché tao, két cau thép:
cong ty chuyén cung cip hang thép tim can néng, can ngudi, ma kém cho cic cong ty
chuyén gia cong ché tao va lip dit két cau thép nhur Cong ty CP Dau tu va thuong mai
tong hop Quang Minh, Cong ty CP Co khi Quang Ninh, Cong ty CP Co khi chinh xé4c
3D, Cong ty Honda Viét Nam, Cong ty United Motor Viét Nam, Tong cong ty CN 6 to
Viét Nam...

Déi véi thi truong nude ngoai, Cong ty chuyén xuét khdu nguyén vét liéu chinh dé
san xudt ra san pham thép d6 1a nguyén liéu Ferro. DPdi tac chinh cta cong ty 1a Cong ty
Metz Corpotation.

Mét 56 hinh anh mdt hang thép cong ty cung cdp trén thi truong trong va ngodi

Thép cudn can ndng Thép cudn

10

N\

o iy

77 BN

N\ WRT——" N &



4 b

Thép éy xay dung
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Frerro Mangn Ferro Silic
6.1.2 Hoat déng gia cong san pham thép :

Hoat dong gia cong san pham thép clia cong ty 1a hoat dong cét, xé, nan,... cac loai
cudn, tAim thép ma cong ty nhap mua vé thanh nhitng san pham thép cudn, thép tam voi
hinh dang, kich thudc khac nhau theo nhu cdu cua khach hang. Céc san pham thép sau
khi gia cong déu duge cung cip cho céc linh vuc kinh doanh nhu x4y dung, dién lanh,
gia dung, cong nghiép ning, nodi tht....

Cdc san pham thép do cong ty gia cong nhi sau:

Thép tam can ngudi

Thép 14 ma Thép ma x¢é bang

fa 8 G\
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Thép sin dinh hinh Thép 14 can néng

Thép cudn chbng trugt

Thép x¢é bang can ngudi Thép tAm khong gi ‘- inox)

6.1.3 Hop tdc dau tw dy én bat dong san, duw dn nha mdy san xudt thép va nang leong:
Bén canh hoat dong san xuat kinh doanh chinh 14 thuong mai, gia cong cac san

phim thép, Cong ty con tham gia hop tac dau tu trong linh vuc bét dong san va linh vuc

san xut thép va nang luong.

+  Doi véi linh viee ddu tie dir én bdt dong san:

—  Co s6 phdp ly: Hop ddong hop tic dau tu s6 09/HTDT/NHS-QMML ngay

19/02/2014 ky ba bén gitra Cong ty TNHH Thép Mé Lin, CTCP Pau tu va Thuong mai

téng hop Quang Minh va CTCP Pau tu xdy dung NHS vé viéc cling nhau hop tac aé

thuc hién dau tu, kinh doanh dy 4n T4 hop thuong mai, siéu thi, vn phong va Nha ¢ dé

ban tai s6 75 dudng Nguyén Tam Trinh, Hoang Mai, Ha Noi.
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— Ty 1é gbp vén: Céc bén théng nhét thuc hién viée gop vbn dau tu du 4n theo ty 1

nhu sau:

+ Bén A (Cong ty CP Pau tu xay dung NHS): gép 50% tong von gop dau tu du 4n;
+ Bén B (Cong ty CP Pau tu va thuong mai tong hop Quang Minh): gop 25% tong

vén gop dau tu du 4n;
+ Bén C (Cong ty CP Thép Mé Lin): gop 25% tdng von gop dau
— Quy mo dy an: Dién tich 8.645m2. Trong do:

tu du an;

+ Dién tich xay dung cong trinh T6 hop thuong mai, siéu thi, van phong va nha ¢ dé

ban: 6.515,7m2;

+ Toéng dién tich san xdy dung: 90.960,8 m2 gdm ca tong
13.774m2; Kién trac dyu 4n bao gdm 02 tda thap cao 35 tang;

+ Quy mod dén sb khoang 1.300 nguoi;
—  Tién d6 thuc hién du an:

+ Giai doan thuc hién dau tu tir nam 2014 — niam 2016.

dién tich tang ham

+ Giai doan ban giao, dua du an vao hoat dong: Tur d4u nam 2017 cho phﬁn dién tich

cac can ho chung cu.

—  Phan chia lgi nhudn : Cac bén thda thuan théng nhét viéc phén chia loi nhuén trén

co s6 ty 1& gop von clia mdi bén.
—  San pham cua du an:
+ Loai 1: san phdm 1a c4c cin hd dé ban nam trong toa nha.
+ Loai 2: Céac dién tich thuong mai c6 thé chia duoc béng san

pham nam trong toa

nha nhu : Khu vin phong, Khu thuong mai, siéu thi thuge bén tang khdi dé va dién tich

xung quanh toa nha.
+ Loai 3: Cac dién tich thuong mai khong thé chia duoc béng
toa nha/ nim ngoai toa nha nhu : Khu tap thé duc thé thao, bé boi,

san pham nam trong
nha tré, khu ham dé

xe, ting k¥, tang sinh hoat chung, cac tién ich cong cong, sanh cho, hanh lang, thang

méy, 16i thoat hiém.... ting 4p mdi ( néu c6 phat sinh), cac dién
cong trinh xdy dung trén d6 phat sinh ngoai cdc cong trinh thudc kh

tich dat thué va cac
b1 toa nha.

+ Loai 4: Cac loi ich thu dugc tur gid tri thuong quyén,loi thé thuong mai phat sinh
truc tiép hay gian tiép tir viéc khai thac kinh doanh nhu: Gia tri thuong hi¢u, thuong
quyén, gia trj dich vu quang cdo, gid tri tir vi¢c cung cap dich vu cong cong. ..

—  Tinh hinh thyc hién du 4n: Du 4n da hoan thién xong toan b

dién tich cdc tdng co

chtrc nang cdn ho chung cu cta 2 toa thap. Déi voi phan dién tich khu thuong mai, siéu
thi, van phong dang trong giai doan hoan thién. Dy kién Quy I nim 2018 s& hoan thanh

va di vao st dung.

—  Tinh hinh hop tac kinh doanh dy én cta Cong ty CP Thép Mé Lin: Cong ty thuc
hién gop von trién khai du 4n theo quy dinh va da ban, ban giao phan 16n céc can ho cho

khéch hang. Cong ty da ghi nhdn mot phan loi nhuan thu dugc tir

viéc ban cac cdn ho

trong nam 2015. Hién nay cong ty van tiép tuc chuyén tién dau tu thuce hién cac hang

muc con chua hoan thién. Ngay 18/05/2017, cong ty da
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080517/HPMB/DV/75TT/NHS mua phan dién tich san dich vu thuong mai tir chi dau
tu cta dy dn dé tiép tuc khai thac cho thué déi véi phan dién tich thuong mai.
Mot 6 hinh dnh vé du dn :
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% Doi v6i hoat dong dau tu trong linh vuec san xudt thép va ndng lwong :
—  Co s6 phdp ly: Hop dong hop tac dau tu sé 01/2016/HPHT/KKV-ML ngay
06/10/2016 ky gitra CTCP thép Mé Lin véi CTCP Kim Khi Viét vé viéc dau tu xay
dung nha may lién hiép cét xé Thép va ché bién than tai Hai Phong.
— Ty 1é gop vén ciia Cong ty CP Thép Mé Lin: 15% vén cha sé hiru trén tong von
dau tu, 85% con lai do CTCP Kim khi Viét gop von.
—  Quy mé dir dn: Nha may duogc xdy dung trén tong quy dét c6 dién tich 47.785m2.
Trong do6:

+ Dién tich xay dung cong trinh nha may : 23.414,65 m2 chiém 49% tong quy dat.
Trong do :

+ Dién tich xdy dyng nha may cét xé thép : 12.110 m2.

+ Dién tich xdy dung nha may ché bién than: 11.153 m2.

+ Dién tich cho sdn duong cdy xanh: 45370.35 m2 chiém 51% tdng quy dat.

+ Cong suét du kién : khoang 100.000 tén thép va 120.000 tan than/ nam.
—  Tién d¢ thyc hién dy én :
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+ Giai doan 1: X4y dung Nha may cit xé thép: tir nam 2016 — nir
+ Giai doan 2: X4y dung Nha may ché bién than: tir nim 2018 —1

—  Hiéu qué du 4n nha mdy san xuat thép

+ San lugng san xuat: 100.000 tin/nam. Trong d6 :

¢ Thép can nong: 40.000 tdn/nim
 Thép can ngudi: 30.000 tin/nam
¢ Thép ma: 30.000 tAn/nim

+ Doanh thu hang nam: 1.500 ty déng. Trong do :
eDoanh thu thép can néng: 600 ty dong
eDoanh thu thép can ngudi: 465 ty dong
eDoanh thu thép ma: 435 ty dong

+ Loi nhusn hang nam: 23 ty dong.

—  Hiéu qua du 4n Nha may san xuét than:

+ San lwong san xuat: 120.000 tdn/ nam. Trong do:

e Than nhiét: 75.000 tdn/ nam
e Than hoat tinh: 45.000 tan / nam
+ Doanh thu hing nam: 500 ty dong
eDoanh thu than nhiét: 240 ty dong
eDoanh thu than hoat tinh: 260 ty dong
+ Loi nhuén hang nim: 7 ty dong
+ Téng doanh thu/ nam: 2.000 ty dong
+ Tbdng lgi nhuan /nam: 30 ty dong

n2017.
1am 2020.

—  Tinh hinh thec hién dy dn: Dy 4n dang trién khai dén hang muc hoan thién phan
xdy thd nha xudéng, nha van phong va di nhap khau day chuyén san xuét bao gdbm 07
may cét ( 03 may da ldp rap xong con 04 may dang 18p rap), 01 may xé bang ( dang lap
rap), du kién Quy IV/2017 du an hoan thanh va bt dau di vao hoat dong. Véi quy mé
va cong suét hoat dong ciia nha mday sau khi di vao hoat dong hira hen thu dugc hiéu
qua kinh té cao va dem lai 1oi nhuén tir hoat dong dau tu nay cia cong ty.

Mot 56 hinh dnh trong giai dogn xdy dung va lcfp dat hée tho”'ng mdy moc thiét bi

cua dw an:
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6.2 Sdn lwong, gid tri san phim qua cdc nim
Bang s6 6: Co céu tong doanh thu

Céng ty TNHH Thép

o o Céng ty ¢6 phan Thép M@ Lin
STT|  Chitiéu MuLin

01/01/2015 - |%/TDT| 01/10/2015- |%/TDT Nim 2016 %/TDT| 01/01/2017 — |%/TDT

30/09/2015 31/12/2015 30/06/2017
1 | Doanh thu thuan |731.246.592.096(91,03%326.083.587.415(99,83%1.065.001.804.534|99,90% |649.608.835.101|99,95%
2 | Doanh thu hoat |22.685.732.281 | 2,82% | 337.104.023 0,10% 942.412.609 0,09% | 241.118.840 | 0,04%

dong tai chinh
3 | Thu nhép khéc 49.403.956.701 | 6,15% | 222.297.326 | 0,07% 167.672.968 0,02% 60.078.826 0,01%
Téng 803.336.281.078| 100% |326.642.988.764| 100% [1.066.111.890.111| 100% |649.910.032.767| 100%
(Nguon: BCTC kiém todn giai doan tir 01/01/2015 — 30/09/2015 cua Cong ty TNHH

Thép Mé Lin, BCTC kiém todn giai doan 01/10/2015 - 31/12/2015, BCTC kiém todn

nam 2016 va BC tai chinh bdn nién sodt xét ndm 2017 cua Cong

Trong co c4u téng doanh thu thi doanh thu thudn ludn chiém ty

ty c6 phan Thép Mé
Lin)
1€ 16n khoang 99%

téng doanh thu trong giai doan hoat dong cong ty c¢b phan. Tuy nhién nim 2015, giai
doan hoat ddng dudi hinh thirc trach nhiém hiru han, ty 1¢ doanh thu thuan giam xuéng
91,03% con doanh thu hoat dong tai chinh va thu nhap khac ting manh la do trong giai

doan nay, cong ty ghi nhan khoan lgi nhuéan 22 ty ddng dugc phan ¢
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dau tu hop tac du an t6 hop thuong mai va c¢in ho tai 75 Tam Trinh
— Ha ndi va ghi nhan khoan thu nhap khac voi gia tri 48 ty dong tir v

tri doanh nghiép khi chuyén d4i loai hinh tir cong ty TNHH sang cong ty c6 phan.

Béng s6 7: Co céu doanh thu thuin theo hoat dong

- Quéan Hoang Mai
i€c danh gid lai gia

STT

Chi ticu

Céng ty TNHH Thép

Meé Lin

Cong ty cb phf‘in Thép Mé Lin

01/01/2015 —
30/09/2015

%/DTT

01/10/2015 —
31/12/2015

%/DTT

Nam 2016

%/DTT| 01/01/2017 -

30/06/2017

%/DTT

1 | Doanh

thu béan

hang héa

626.735.663.355

85,71%

243.589.463.155

74,70%

827.877.518.547

77,73%538.437.262.543

82,89%

2 | Doanh
thanh

ban
va

thu
pham

104.510.928.741

14,29%

cung cap dich vu

82.494.124.260

25,30%

237.124.285.987

22,27%|111.171.572.558

17,11%

Tong

731.246.592.096

100%

326.083.587.415

100%

1.065.001.804.534

100%

649.608.835.101

100%

Nguon: BCTC kiém todn giai doan tir 01/01/2015 — 30/09/2015

cua Cong ty TNHH

Thép Mé Lin, BCTC kiém todn giai doan 01/10/2015 — 31/12/2015, BCTC kiém todn
néim 2016 va BCTC bdn nién sodt xét ndm 2017 nim 2017 ciia Cdng ty ¢6 phan Thép

Meé Lin)

Trong co ciu doanh thu thuin ctia Coéng ty thi doanh thu tir hoat dong bén hang
hoa thuong chiém tir 78% - 80% doanh thu thudn. Doanh thu ban hang hoa cua cong ty

bao gdm doanh thu xuét khau va doanh thu noi dia. Trong nam 20

15, tinh ca hai giai

doan hoat dong, doanh thu xuét khau dat 532 ty déng chiém 61,2% doanh thu ban hang

va doanh thu néi dia dat 337 ty chiém 38,7% doanh thu ban hang
doanh thu xuét khiu dat 48 ty chiém 5.,8% doanh thu ban hang con d

. Trong nam 2016,
panh thu noi dia dat

779 ty chiém 94,2%. Doanh thu ban thanh phdm va dich vu bao gdm doanh thu ban san

phim do cong ty gia cong va doanh thu cho thué vin phong nha

xuong. Trong ndm

2015 doanh thu thanh phém dat 178,8 ty chiém 96,2% doanh thu ban thanh phfim va

dich vu, doanh thu dich vu cho thué van phong, nha xudng dat 7,2 ty
thu ban thanh phdm va dich vu. Trong nim 2016 doanh thu thanh
chiém 98,5% doanh thu ban thanh phém va dich vu , doanh thu di
phong, nha xudng dat 3,6 ty chiém 1,5% doanh thu ban thanh pham v

Bing s6 8: Co ciu lgi nhuin nhuin gop

chiém 3,8% doanh
pham dat 233.4 ty
ch vu cho thué véan
a dich vu.

STT

Chi tiéu

M¢é Lin

Cong ty TNHH Thép

Cong ty ¢6 phin Thép M

¢ Lin

01/01/2015 -
30/09/2015

%/DTT| 01/10/2015 -

31/12/2015

%/DTT

Nam 2016

%/DT

T| 01/01/2017 -
30/06/2017

%/DTT

Loi nhuan gop
cua ban hang
hoa

32.137.934.325

4,39% |3.574.934.896

1,10%

15.954.904.738

0 | 23.355.659.523 | 3,60%

Lot nhuan gdp
cia bdn thanh
phidm va cung
cap dich vu

4.188.094.786

0,57% |2.387.768.558

0,73%

52.561.028.421

4,949

o | 15.157.370.201 | 2,33%

Téng

36.326.029.111

4,97% |5.962.703.454

1,82%

68.515.933.159

6,43

o | 38.513.029.724 | 5,93%
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(Nguén: BCTC kiém todn tir 01/01/2015 — 30/09/2015 ciia Cong ty TNHH Thép

Meé Lin, BCTC kiém todn giai doan 01/10/2015 — 31/12/2015, BCTC kiém todn ndm
2016 va BCTC bdn nién sodt xét nam 2017 ciia Cong ty co phan Thép Meé Lin)

Niam 2015, bién loi nhudn gdp cua cong ty dat 6,79%/doanh thu thuan trong do

bién loi nhuan gdp tir hoat dong ban hang héa chiém 5,49%/doanh thu thuan. Bién loi
nhudn gdp tir ban thanh phim va dich vu chiém 1,3%/ doanh thu thuan. Nam 2016 bién
loi nhuan gdp cua cong ty dat 6,43%/ doanh thu thuan co6 giam so v6i nam 2015 nhung
loi nhudn gop lai ting tir 42 ty 1én 68 ty. Dat dugc két qua ting trudng loi nhudn gop
trong ndm 2016 la do cong ty nhan dugc rat nhiéu cac don hang gia cong thép phuc vu
nganh cong nghiép san xuét noi that phuc vu cho cac du an b4t dong san, nganh san
xuéit san pham tiéu dung dién may nhu 6ng san xuét didu hoa, cdc san pham inox. Trong

6 thang diu nam 2017, bién loi nhuan gdop dat 5,93%/ doanh thu
nhuan gop tiép tuc ting truéng hon so voi cung ky ndm 2016 va lgi

thuan tuy nhién loi
nhuén gdp cua hoat

dong ban hang hoa dat 23 ty chiém 3,6%/doanh thu thudn con lgi nhudn gdp cua thanh
pham va dich vu dat 15 ty chiém 2,33%/ doanh thu thuan. C6 thé thdy trong 6 thang dau

nam 2017 loi nhudn cta ca hai mang hoat dong kha can béng.
6.3 Nguyén vit liéu
6.3.1 Nguyén vdt liéu

Vit liéu ddu vao cta Cong ty chi yéu 1a thép thanh pham. Th
ty hién dang kinh doanh bao g6m thép nhap khdu va thép san xuét t
thép nhap khiu chiém 80% tong gia tri nguyén liéu dau vao cua
khéu cong ty déu nhap khiu chii yéu ctia cac nha cung cap rat lon d
Nippon Steel, Seiwa Corporation, R&K, Metz.... , ngoai ra cong ty
hang khéc tir cdc cong ty Trung Qudc, Hong Kong. Cong ty co g
cung cip nay tir nhitng ngay moi thanh 1ap di vao hoat dong san Xua
ty duge xdy dung theo dung md hinh coil center ctia Nhat Ban. Cac
nhiing nha san xuét 16n co uy tin trén thé gigi. Cong ty da hop tac
qua tao nén uy tin voi nha cung cap tlr viéc dat hang, thanh toan. C

¢p chu dao ma cong
rong nuoc. Ty trong
cong ty. Thép nhap
én tir Nhat Ban nhu:
con nhdp khau mit
uan hé voi cac nha
t, nha may cua cong
dbi tic Nhat Ban 1a
voi ho hon 14 nam
hinh vi vdy céc nha

cung cép luon dap Gmg nguodn nguyén liéu dau vao cho cong ty on dinh, da dang, gia

nhap ludn tdt. Cong ty cling dugc cdc nha cung cap nay cho ky céc
3 thang — 6 thang. Nguyén vét liéu déu l1a cac thép thanh pham f
luong rét tot, dap ung duge cac dy an, cong trinh, san pham doi ho

Hop dong tra cham
u Nhat nén co chit
i su kiém dinh, chat

luong cao.... i véi mat hang thép san xuat trong nudce chiém 20% tong gia tri nguyén

liu ddu vao, cong ty nhap mua thép cta cac doanh nghi€p san xuat

thép 16n trong nudc

nhu Hoa Phat, Posco Viét Nam.. va da thiét lap duoc mdi quan hé ban hang uy tin va

tin cdy. Tuy nhién do ddc thu hoat dong kinh doanh nganh thép,

viéc bién dong gia

nguyén li¢u thép trén thi truong thé gidi cling ¢6 anh hudng téi doanh thu va loi nhuan

cta cong ty qua cac nam.
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NIPPON STEEL &
SUMITOMO METAL

'HYUNDAI
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6.3.2 Nha cung cdp

Bang s6 9: Danh sach nha cung cip

STT Tén nha cung cap Dia chi
Nha cung cap trong nwéc
1 Chi nhanh Céng ty TNHH bng | Nhu Quynh Van Lam Hung Yén
Thép Hoa phat
, |Congty Cb phan ndi that 190 Km 89 My Tranh, Nam Son, An Duong,
Hai Phong
3 | Cty TNHH thuong mai Hoa Phat 119 Hai Ba Trung , Ha Noi
4 Cong ty CP Cau truc va Thiét bi Puong 206, Lac H(‘A)ng, Vin Lam Hung
AVC Yén
s |Cong ty C6 phan thiét bi Thanh | Nhan Vinh, Di Str, My Hao, HY
Thai
Cong ty cd phan san xuit thuong | Cum CN Binh phi - Binh Phu - Thach
6 i i £ _
mai Pa Lién That - Ha noi
7 Céng ty cb phan Nam Hong Km 6 Bic Thang Long - Noi Bai - Ha
no1
o | Cong ty TNHH Van ti thuong mai Sb 264 Lé Thanh Tong — HP
Xuyén Viét
9 | Cty cb phan Bao hiém Nha Réng | 185 Dién Bién Phu, Q1, TPHCM
1o | Cong Béo hiém PJICO Hung Yén | 285 Pho Noi - My Hao - Hung Yén

Téng ty bao hiém Pjico
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Cong ty TNHH Posco Viét Nam

L6 1 - KCN Phu My 2

- Tan Thanh - Ba

1 Ria VT
" Cong tzl Cd phan Théi Binh Duong 92~ Phan Chau Trinh, Q Hai Chau, TP Da
- Pa Nang Nang
13 | Congty C& phan thép Trang Khanh | 197 16 22 duong Lé Hong Phong, Dong
Khé, Ngd Quyen, TP HP
14 Cong ty C phan Cang Hai Phong - | S6 3 - Lé Thanh Tong - Ngo Quyén - Hai
CN Cang Hoang Di€u Phong
15 | Cong ty Co phan Cang Hai Phong | 8A Tran Phu - Hai Phang
16 Cty CP Bourbon Bén Luc ép Thuan Dao - TT Bén Luc - H Bén
Luc - Tinh Long an
17 Cty TNHH Marubeni itochu steel s6 1499 Puong Bui Hitu Nglﬁa,té 20, ap
Viét Nam 2, x4 Tan Hanh,Bién Hoa,DN
18 | Céngty TNHH Kién Trung 92 T6 Hiéu, Ha Bong, HN
19 Cong ty TNHH Duc Qudc 237 Ng6 Gia Ty, buc Giang, Long Blén,
HN
20 Cong ty TNHH gang thép Hung | Khu kinh té viing ang, xa Ky Long, Ky
Nghiép Formosa Ha Tinh Anh, Ha Tinh
o1 Cong ty TNHH mot thanh vién S 3, dué{ng Lé Thanh Toéng, P. May To,
cang Hoang Di€u Ng6 Quyén, HP
,, |Cong ty C& Phan ong Thép Viét | KCN Binh Xuyén Huyén Binh Xuyen
birc VGPIPE Vinh Phuc
3 Cong ty CP thép DaNa - Uc Puong s6 1, KCN T heth Vinh. Xa Hoa
) Lién, Hoa Vang, Da Néng
2 Cty TNHH thép cdn ngudi Hoa Giai Pham, Yén M¥, Hung Y¢n
Phat
b5 | O TNHH 1 TV Cang Bénnghé | S8 9 - Pudng Bén Nghé, Tin Thuén
Pong, Quéan 7, TP HOCM
” Cong ty TNHH san xuét va thuong | Khu D KCN Phé ndi A, Van Lam, Hung
mai Minh Ngoc Yén
7 Cty TNHH Phua Léc DlNI(‘mg 5B Cum CN Thanh Vinh, Da
Néng
)8 Cong ty TNHH Cong nghiép Chinh | Xa Lac Pao, Van Lam, Hung Yén
Dai
o Tdng Cty CP Béo hiém Bao Long | Phuong Pa Kao, Quén 1, TP H6 Chi
Minh
Nha cung cAp nuwéc ngoai
GUANGXI PINGXIANG | China
1 | ZHENGUAN IMPORT&EXPORT

TRADING CO..LTD
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Tetsusho (Singapore) PTE. LTD

Unit 5, 17th Floor, Charm Vit Towerﬂ

2 Hanoi Representa.. 117 Tran Duy Hung Str, HN
3 METZ CORPOARATION Minami-aoyama d BLDG Minato-Ku-
Japan
ZHEJIANG MATERIALS | No 445 Kaixuan Road, Hangzhou, China
4 | INDUSTRY INTERNATIONAL
CO.,LTD
5 BLUESCOPE STEEL Engineering Building Five inlanda Road
Port Kembia
6 Hyundai steel company 231, Yangjea-dong, Seochu-gu, Seoul
137-938, Korea
. TETSUSHO 7th fl, Kanayama Building, 1-2-12
Shinkawa, Chuo-ku Tokyo
g Seiwa corporation Marudai  higibashi,  Building,15-20
Edobori 1 chomeka 550-00002,JP
9 BAOSOURCE SHIPPING PTE, | Huangpu, Shanghai
LTD
10 | R and K Tranding Co.LTD Nishi-ku,Qsaka 550-0002 Japan
1 Nippon steel trading Co.,.LTD Shin - Otemachi Bldg, 4F, 2-1, Otemachi
2- Chome,Japan
b Steelco pacific trading limited Room 3502, 35/F, China Online Centre,
333 lockhart, Hongkong
13 Hongkong grand international Co., Suite 1505-6 Abilon Plaza Hong Kong
LTD
14 | Win Faith Trading Limited Rm 1401 14/F World Commerce
15 BURWILL RESOURCES | 14/7F, Office Tower 1 Harbour Road
LIMITTED Wanchai, Hong Kong
16 HANGZHOU COGENERATION | Unit 1501A, 15/F Low Block, Grand
(HONG KONG) CO LTD. Millennium Plaza, HK
17 EVERRICH GLOBAL | P 01 21/F Prosper Commercial Building
RESOURCE CO.,LTD 9 YinChong Street Kowloon
18 STEMCOR (S.E.A) PTELTD 541 Orchard Road, Unit 17 Liat Towers,
Singapore
Baogang Zhan Bo International | ROOM 3109, TOWER ONE, LIPPO
19 | Trade Limited CENTRE, 89 QUEENSWAY,
HONGKONG
Baotou steel international economic | Kundulun Boutou city china
20 .
and trading Co., LTD
21 Future Material | 2-6 Granville Road, Tsin Sha Tsui

industry(Hongkong) Co,. Limited
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22 | Smart timing steel limited Suite 1310, 5 canton, tsim sha tsui HK
’3 Nippon steel & sumikin Bussan | 5-27, Akasaka 8-Chome
Corporation
- Steelvision International Trading | Room1613 181 Johnston Road
co.,.LTD
TEWOO(HK) LIMITED RM.1204,12F. .EMPEROR GROUP
o, CENTRE, NO.288 HENNESSY,
HONGKONG

Anh heéng cua gid cd nguyén vat liéu toi hoat dong san xudt k
Trong hoat dong mua ban ciing nhu gia cong san pham thép,
vao ludn chiu su anh hudng 16n tir gia thép ludn bién dong trén thi t

(Nguon:

CTCP Thép Mé Lin)
inh doanh

gia nguyén liéu dau
ruong thé gidi va su

canh tranh cua thép dugc nhap khau tir Trung Qudc (1a nudce chiém 60% thi phén toan
thé gisi). Gia nhap nguyén ligu dAu vao cang bién dong s& anh huong manh gid vbn va

kéo theo do 1a loi nhuan cta cong ty cling bi anh hudng.
Dé giam thiéu sy anh huong su bién dong gia nguyén liéu dau vao, cong ty ludn
chu dong trong viéc nghién ciru thi truong, 1€n ké hoach sir dung

von luu dong, chon

thoi didm gia t6t dé trir hang dé dam bao hoat dong kinh doanh ciia cong ty khong bl

gian doan va dat myc ticu t6i da hoa lgi nhuan.

6.4

1én ké hoach chi tiét cho ting danh muc hang thang va quy. bic
hang ban chiém ty trong 16n trong co cdu chi phi cua Cong ty duoc

Chi phi sdn xudat

Quan 1y chi phi ludn 1a mot trong nhitng cong tac trong tAm cua Cong ty va duoc

biét chi phi gia von
kiém soat chat ché.

Bang so 10: Co cAu chi phi cia Cong ty qua cdc nam
Cong ty TNHH Thép Mé 5 3
Ong ty TIVEIRL Thep M€ Cong ty ¢b phiin Thép M¢ Lin
L Lin
STT Chi tiéu
01/0172015— | %/DTT | 01/102015— | %/DTT | o 0. o |%/DTT 01/01/2017 = |%/DTT
30/09/2015 31/12/2015 30/06/2017
1 | Gia von [694.920.562.985] 95,03% [320.120.883.961 98,17% | 996.485.871.375 193,57%|611.095.805.377 94,07%
hang ban
2 | Chi phi tai| 23240035044 3,18% |11.735.103.837 | 3,60% 31.871.720.015 | 2.99% | 14.907.760.963 | 2,29%
chinh
3 | Chi phi ban | 11.591.905.142 1,59% | 3.056.295.139 | 0,94% 7.016.400.069 | 0,66% | 3.979.630.210 | 0,61%
hang
4 | Chi phi | 83542471916 1,17% | 2.944.156.051 | 0.90% 11.670.813.969 | 1,10% | 6.324.922.301 | 0.97%
quan ly
doanh
nghi¢p
5 | Chi phi 183.100.773| 0,03% 7625373 | 0,001% | 17.086.733  [0,002%| 4.114.141 10,001%
khac
Téng 738.478.075.860|100,99% | 337.864.064.361| 103,61% |1.047.061.892.16198,32%) 636.312.232.992|97,95%

Le 2o )
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(Neudn: BCTC kiém todn giai doan tir 01/01/2015 — 30/09/2015 ctia Cong ty TNHH
Thép Meé Lin, BCTC kiém todn giai doan 01/10/2015 — 31/12/2015, BCTC kiém todn
ncim 2016 v& BCTC bdn nién sodt xét nim 2017 niim 2017 ciia Cong ty c6 phdan Thép
Meé Lin)
Gid von hang bdn:
Do diic thu clia cac cong ty hoat dong trong linh vuc thuong mai, gia von hang ban
ludn chiém ty trong cao trong co c4u chi phi san xuét hang nam. Gia von hang béan trung
binh hang ndm duy tri & mac 95% doanh thu thudn. Gia vén hang ban tir nim 2016
giam 1a do cong ty lya chon thoi diém gia tot dé nhap du trit hang trong kho.
Chi phi tai chinh:
Chi phi tai chinh cta Cong ty chu yéu dén tr chi phi 1ai vay. Lai sudt vay ngin
hang qua cac nim: ndm 2015 1a 9%, nam 2016 la 8%, 6 thang dau nam 2017 1a 7%
Nhu vay chi phi 1di vay dugc giam dan qua cac nim la do muc 1ai sudt cho vay cua céc
t6 chtre tin dung giam dan tao diéu kién cho hoat dong kinh doanh ctia cong ty thuén lgi.
Ty trong chi phi tai chinh nam 2015 chiém 3,31 % doanh thu thudn, nam 2016 chiém
2.99% doanh thu thudn va 6 thang nam 2017 chiém 2,29% doanh thu thuén.
Chi pht bdn hang: _
Chi phi ban hang bao gdém cac chi phi nhén cong, véan chuyén, chi phi mg L/C
ngan hang, chi phi bao hiém.... cong ty da cai tién cac quy trinh ban hang, giao nhan da
lam giam chi phi & khau ban hang. Nam 2015 chi phi ban hang la 14,6 ty chiém 1,39%
doanh thu thuan, nim 2016 chi phi ban hang 1a 7 ty chiém 0,66% doanh thu thuan va 6
thang dau nam 2017 chi phi ban hang 1a 3,9 ty chiém 0,61% doanh thu thuan. Bén canh
chi phi tai chinh thi chi phi ban hang cling dugc giam dan qua cac nam la do cac don vi
cung cip dich vu ciing giam phi dich vu cho cong ty. Chi phi ban hang nam 2015 trong
giai doan trach nhiém hitu han 16n 1a do phat sinh chi phi van chuyén va dich vu lién
quan dén hang xut khau.
Chi phi quan ly doanh nghiép:
Chi phi quan ly doanh nghi€p bao gom: chi phi nhan vién quan ly, chi phi dich vu
mua ngoai .... Chi phi quan ly doanh nghi¢p nam 2015 1a 11,4 ty chiém 1,09% doanh thu
thudn, niim 2016 1a 11,6 ty chiém 1,1% doanh thu thuan va 6 thang dau ndm 2017 1a 6,3 ty
chiém 0,97% doanh thu thuin. Chi phi quan 1y doanh nghiép cta cong ty khong thay doi
qua cac nam ludn chiém ty 1¢ khoang 1% doanh thu thuan trong khi mot sd cac doanh
nghiép cung nganh ty 1¢ chi phi quéan ly thuong chiém 2% doanh thu thuan. Vi ty 1¢ chi
phi thip hon mot s6 doanh nghiép cliing nganh tao ra loi thé canh tranh cho cong ty.
6.5 Trinh dp cong nghé
Bang s6 11: hé théng may méc, thiét bi, phwong ti¢n van tii
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Tén thiét bi
Equipinents

Day chuyén nin phénm
cit 1 56 1

Leveling&shearing line NO.1

Day chuyén nén phang,
catla s6 2

Leveling&shearing line NO.2

Déy chuyén ndn phing,
catla si 3

Leveling&sheanng lime NOL3

Day chuyén nén phiing,
citlasd 4

Leveling&shearing line NO.4

Day chuysn xé bang
Shitting Nine

My cht thep ity dong s6 1
Autormatic shearing maching
MNo.1

May cat thép tam so 2
Shearing michine No.2

Méy cat theip tdm s6 3
Sheanng machine No.3

Cau truc
Craing

Can e 86
Truck Scale

Xe nang
ForirLift

Xe tai
Truck

150 1
150 1
200 1

1

1

1
san 15

100 1
10-25 2
1.25-50 10

~ Thépcun cénnéng

 Thép cudn cén nong
Hot rolled steel coils

Thép cudn can ngudi ma kem

‘and GI,GA,GL.EG

Thép cudn cén ngusi ma kem

_ cofle and GI,GAGL EG

théng mdy moc, thiét bi, phuon

12-60 1800
30-140 2000
02-20 1300

06-32 2000

0.2-35 1,300
0.4-23 2500
14.0 2,500
14.0 3,000

ER

25

15

15

25

2,000

1.300

2,000

20-45

50

g tién van tai cua Cong ty:

12,000

3,000

5,000

cuon
coils

2,500

2,500

/
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Heé thong day chuyén cua cong ty chi yéu 1a hé théng may ¢
thép va cdu truc. Tét ca cac day chuyén may méc cit, x¢ hién c6 ta
xtr tir Nhat Ban. Cong ty nhap khéu cac day chuyén nay tir cdc nh

at va day chuyen xeé
cong ty déu co xuat
a mdy san xuat thép

16n cta Nhét ban. Nam 2004, cong ty nhip mua 07 mdy cit va 01 hé day chuyén may xé

thép, ndm 2009 cong ty dau tu nhdp mua tiép 02 ddy chuyén may

x¢ thép va dén nam

2011 cong ty tiép tuc nhdp mua médy xé bing, may cat voi cong nghé tién tién va hién

dai nhat va nhiéu may moc thiét bi phu trg khac. Tu khi thanh
khong ngimg dau tw mo rong quy mo, s6 lugng, chat lwong hé thd

lap dén nay cong ty
ng day chuyén phuc

vu cho hoat dong san xuat kinh doanh .San pham san xuat ra c6 chat luong cao dap tng
yéu cau khit khe vé chét luong, tién do dic biét ddp ung yéu cau cua cac khach hang c6

von ddu tr FDI nhu Nhat Ban, Han Quéc, My..... Céc day truyén n
lién hoan khép kin. V& cong nghé cac day chuyén dam bao cic yéu

ay 1a h¢ thong cat x¢
cau:

- Cong nghé Ché tao : San xuit san pham tir cac nguyén vat liéu dau vao tét véi do
chinh xdc cao, tict ki¢m dién ndng dam bao dd bén hoat dong oOn dinh it phai stra chira

chi can bao dudng duy tu tot. Dac biét day chuyén hoat dong ém,
ngh¢ bao vé moi truong. Quan trong nhét 14 cong nghé ché tao da
nude dimg dau thé gidi vé cong nghé nay. Cic day chuyén nay khi

do On thap va cong
0 x¢ thi Nhat ban la
nhap khau déu duoc

gidm dinh danh gia chat luong va phia Nhat Ban phat hanh gidy chimg gidm dinh dam
bao h¢ théng day chuyén mdy dap ng cic yéu cau vé chét lugng, an toan, cac tiéu

chuan quy dinh v€ bdo vé moi truong va tiét kiém dién ning ctia Nh

at Ban.

- Cong ngh¢ cat : Cac ddy chuyen clia cong ty hién nay déu la hé thong dy chuyén
co cong ngh¢ cat tién tien va hién dai nhét thé gidi va chua c6 bat ¢ cong nghé nao

khac thay thé trong vong 20 — 30 nam t4i.

Béng s6 12: Danh siach may méc thiét bi chinh

STT Tén may moc thiét bi S6 lwong Xuit xir
1 May cat thép 14 05 Nhit Béan
2 May cit thép tim 10 Nhat Béan
3 Day chuyén may xé 03 Nhit Ban
4 CAu truc 04 Prc
5 M4y nin phing 02 Nhat Ban
6 May nén khi 03 Nhit Ban
7 May dot dap 03 Nhit Ban
8 May chan 02 Nhat Ban
9 May CNC 01 My
10 M4y vudt canh 01 Nhat Ban
11 May La 01 Nhat Bén
12 U ndi xép do hang 01 Viét nam
13 Heé théng dién luc 01 Viét Nam
14 Vit tu thiét b Pa lang 15 Trung Quéc
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6.6 Tinh hinh nghién civu va phdt trién sin phim méi

Trén co s& didu tra khao sat thi truong va tun hiém nhu cdu khach hang, Cong ty da
va dang tiép tuc nghién ctru tim hiéu céc nhu cAu méi ctia khach ang, tim hiéu va phat
trién san phdm moi, ap dung cai tién k¥ thuat méi tién tién trong va ngoa1 nudc. Tim
kiém cdc nhu cdu khac nhau ctia timg khach hang dé c6 cach thire trién khai moi phu
hop véi timg déi tugng khach hang.
6.7 Tinh hinh kiém tra chit lwong sdn ph(";m

Hoat dong chinh ctia Cong ty 1a san xuét cac san phdm cu nganh thép. Vi vay,
Cong ty ludn ludn phai kiém tra ky ludng chit lugng san pham thép tir cac nha cung ¢ip
trong va ngoai nude (cdc nha cung cép dén tir cac nudc cé nén con nghié¢p thép hién dai
nhu: Nhat Ban, Han Qudc, Trung Quéc, Pai Loan.. ) trude khi dua dén khach hang tai
Viét Nam. Cong ty dang dp dung hé théng quan Iy chat lugng theo tiéu chuén do luong
chat Iugng ISO 9001: 2000, Cdng ty duoc nhan giai thuéng Cup vang ISO 9001:2000.

Cong ty thanh 1ap bd phan KCS (kiém tra chit lwvong) voi chirc nang va vai trd
kiém soat chat lugng nguyén liéu, hang hoa tr khdu mua vao, xuyén subt qua trinh hoat
dong san xuét dén cong doan thanh pham hoan thanh va khi xuit ban ra giao cho khach
hang. By phan KCS chiu trach nhiém giai quyét toan bd khiéu nai lién quan dén chat
lwong ciia san pham tir khach hang .
6.8 Hoat dong marketing

Song song vGi viée san xuat, Cong ty cling tién hanh céc hoat dong nhim
quéng ba san pham ctia minh t&i cac dbi tugng khach hang nhu treg cac bang hiéu, bang
ron, quang c4o trén nhiéu phuong tién... vé Cong ty va mit han Cong ty san xudt
gia cong 1an phan phdi. Déi tugng tiép thi cia Cong ty hién nay tip trung chu yéu
vao cac Doanh nghiép san xuit, céac cong ty 16n va uy tin. Ngoai ra, cong ty
cing mo rong sang cac cong ty chuyén kinh doanh mat hang xay dung, cac chu dau tu
xdy dung cdc cong trinh 16n dé cung cap thép xay dung, thép duc coc, lan can....

Bén canh do6, Cong ty ciing xdy dung website (http:/melinsteel.vn/) dé gidi
thi¢u va quang ba cic san pham cua cong ty dén khach hang, dong thoi ¢o céc chinh sach
ho trg va gin két voi cac thanh vién trong kénh phan phdi nham gt uy tin va hinh anh

ctia Cong ty.

Ngoai ra, Cong ty cling c6 cac chinh sach linh hoat v& gia ca, mat hang phu hop
v6i tinh hinh thue té, hd tro cac khach hang trong viéc dua hang hoa dén nguoi tiéu ding,
tich cue tim kiém thém khéch hang bd sung vao h¢ théng phan phéi ¢ta Cong ty.

6.9 Nhdin hi¢u thuwong mai

Logo va nhan hiéu cta Cong ty ¢ phin Thép Mé Lin di duoc dang ky ban
quyén nhan hiéu thuong mai.

Biéu tuong trén dugc Cong ty thong nhit dung lam nhan hiéu cho vi¢c quang ba
hinh anh Céng ty, st dung trén cac 4n phdm gi6i thi€u céc san pham va dich vu Cong
ty tinh dén thoi diém hién tai.
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6.10 Cdc hop dong lon di va dang thuc hién

Bang s6 13: Cac hop dong 16n da va dang dwoc thuc hién
Thoi gi Do
TT  Tén donvi O8N \fdt hang ™ Gi4 tri HD
thuc hién vi
I Ban trong nwéc 129.866.183.811
Cong ty ¢ phan Thép thanh vin 3
1 . b6 117.434.305.600
' EcoLanp i cdc loai ong 117
At oo A h,\ i Th r A 1 ‘ )
o Congtycophan 2017 CPEUONCAN  ping | 2.126.628211
Qudc té §go V19t ) ~ nong B
g | Doauanghicp 2017 Thépcudnedn  pr o 2.575.000.000
nhan Phuong Nam néng
Cong ty TNHH , s
4| -8 2017 Thép TAm  Péng  4.488.000.000
Kién Trung
Cong ty TNHH . ; |
> Y 201 : 0 0 .242.250.000
Réién {Timp 017 Thép Ong hop Dong 3.2 50
II Xuit khéu 116.843.882.304
Xuat khiau METZ ‘
I 2016-2017 Ferro Déng | 116.843.882.304
sang Nhat Ban
Téng cong 246.710.066.115
R (Nguon: CTCP Thép Mé Lin)
7. Két qua hoat dong kinh doanh ciia cong ty
7.1 Két qud hoat dpng sin xudt kinh doanh trong nim 2015 — 2016 va 6 thing diu
nam 2017
Bang s6 14: Bang két qua hoat dong kinh doanh ciia Cong ty
Don vi tinh: Pong
C?:gpt}l;{TéNI?:I Céng ty ¢6 phan Thép Mé Lin
01/01/2015 — % ting 01/01/2017-
Chi tiéu 30/09/2015 gia 30/06/2017
01/10/2015 - A 3G 2016/2015
311212015 am Q@ giai
doan
2015) *
Tong gidtritai | 645.531.330.733 | 632.385.940.163 | 694.606.477.858 8,71% | 655.928.666.997
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san

Vén chu sé hiru

115.982.744.854

104.761.669.257

153.811.667.207

39,36% | 166.951.937.107

Doanh thu thuan

731.246.592.096

326.083.587.415

1.065.001.804.534

0,73% | 649.608.835.101

Loi nhuan thuan
tr hoat dong kinh
doanh

15.637.349.290 | (11.435.747.550) 18.899.411.715 349,

81% | 13.541.835.090

Loi nhuan khac 49.220.855.928 214.671.953 150.586.235 -99,

70% 55.964.685

Loi nhuan ké toan

, . 64.858.205.218
trudc thué

(11.221.075.597) 19.049.997.950 -64,

48% | 13.597.799.775

Loi nhuan ké toan

A 64.858.205.218
sau thué

(11.221.075.597) 19.049.997.950 -64,

48% | 13.140.269.900

Ty 1¢ loi nhuén
sau thué trén vén
chti s hitu

77,62%% - 14,73%

- 8,19%

Ty I¢ lgi nhuén tra

cO tlc

(Nguon: BCTC kiém todn giai doan tir 01/01/2015 — 30/09/2015

cua Cong ty TNHH

Thép Mé Lin, BCTC kiém todn giai doan 01/10/2015 — 31/12/2015, BCTC kiém todn
nam 2016 va BCTC bdn nién sodt xét ndm 2017 nam 2017 ciia Cong ty ¢é phan Thép

* Cong ty tam tinh tong sé liéu 2 giai doan trong niim 2015 dé
50 sdnh két qua kinh doanh trong 2 nim 2015, 2016.
Loi nhuan sau thué 9 thang nam 2015: 64.858.205.218 ddn

Meé Lin)
thudn tién cho viéc

g nguyén nhan lgi

nhuin sau thué tang dot bién 1a do cong ty c6 doanh thu tai chinh dugc chia (chét dén
thoi diém két thic giai doan trach nhiém hiru han) tir hoat dong hop téc dau tw véi Cong
ty CP Pau tu xay dung NHS khi thuc hién du 4an Tam Trinh: 22.122.004.853 d@)ng va
thu nhép khéc tir viéc dénh gia lai tai san khi chuyén doi tir cong ty trach nhiém hitu han

sang cong ty c6 phan: 48.109.662.507 ddng.
Loi nhuan sau thué 3 thang cudi ndm 2015: - 11.221.075.597

dong 1a do gid ban

thép tang chua manh, gid nhap thép van con cao va loi nhuan gdp chi dat gin 6 ty dong

chua du bu dép cac chi phi hoat dong kinh doanh, ngoai ra tai
31/12/2016, cong ty phai hach toan 16 chénh léch ty gid gin 7 ty don
thué giai doan nay 1a con sé am.

Néam 2016, hoat dong gia cOng thép cua cong ty ting trudng, gi
loi nhudn sau thué nam 2016 dat 19.049.997.950 ddng.

ngay két thic nam
g nén lgi nhuan sau

a ban thép tang nén

Loi nhun sau thué 6 thang dau nam 2017: 13.140.269.900 ddng, Loi nhuén ting
la do cong ty tdng trudng doanh thu ban san phim va gia ban thép trong 6 thang dau
nam tiép tuc tang so voi ndm trude, chi phi tai chinh, chi phi ban hang cling giam so v&i

cung ky nam trudce.

7.2 Cidc nhan té anh hwong dén hoat dpng sin xuit kinh doanh
ndam 2016

4+  Nhirng kho khin co ban:
Kinh té Viét Nam da trai qua nam 2016 vé6i nhidu khé khin tru

16n ctia nén kinh té toan cau. Kinh té thé gi6i, ddc biét tai cac nudc

cia Cong ty trong

¢ nhitng bién dong
phat trién, an chira
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nhi¢u yéu 6 bat dinh. Mic du ddu nim 2017, nén kinh té di c6 nhid
van chju dnh huéng I6n tir nhitg bién dong trong nam 2016. Diét
dong san xuét kinh doanh, ddc biét 12 hoat dong xudt khau cua Co

u khoi sic tuy nhién
1 nay cling lam hoat
ng ty c¢6 phan Thép

Me Lin giip nhiéu khé khan.

Ngoai nhitng tac dong gién tiép tir nén kinh té thi viéc tdng gia
nhu: dau, than cdc va gid cude van chuyén tai Viét Nam cling lam
san pham ma Coéng ty san xuét ra.

Mit khac, cac san phdm thép c6 xuét s tur Trung Quéc dang
vao Viét Nam véi gia thanh thap hon so véi cac san pham cung lo

cua céac nguyén licu

1 tdng gié4 thanh céc

> at dugc nhap khau

ai san xuat tai Viét

Nam. Khong nhiing chi riéng Viét Nam ma céc san pham thép Trung Qudc ¢6 mot thi

truong rong 16n trén khap thé gioi, lugng thép Trung Quéc san xu
47% lugng thép dugce san Xuét ra trén toan cu. Diéu nay lam su can
cac san pham duoc san xudt noi dia va san phim duoc nhap khau t
mot 1on.
4  Nhirng thuin loi co ban:

Nganh thép 1a nganh cong nghiép nén tang, san xuét tu liéu s
dép tng nhu cau dau vao cho cac nganh cong nghi€p khac, thic d
nghiép khic phat trién. Vi vay, Chinh phti da dua ra rat nhiéu chinh
cac doanh nghiép san xuit va kinh doanh thép & nude ta. Trong d¢
sach wu dai thué xuit nhap khau, bién phéap tu vé chinh thirc ddi véi
va thép dai nhap khau vao Viét Nam tir cic nude/ving lanh thd khac

Cung voi cac chinh sdch vu dai riéng voi nganh thép, Chinh p
bién phdp vi m6 nham 6n dinh nén kinh té, binh 4n ty gia, kidém ché
gidm bot nhitng anh hudng tidu cuc tir nén kinh & t&i hoat dong s
cta cac Doanh nghiép Viét Nam trong d6 ¢6 Cong ty c¢6 phan Thép

Duoc thanh 14p tir nam 2003, trai qua qua trinh hinh thanh phat
md hinh hoat dong tir Cong ty TNHH sang Cong ty ¢6 phan. Cong ¢
Lin da c6 dugc mot chd dimg nhat dinh trong nganh thép Viét Nam
twdng tir cac dbi tac va khach hang lau nam. Ngoai ra, trai qua 15
méy lanh dao ciia Cong ty van ludn duy 6n dinh véi nhitng nhan su
nhiét huyét trong linh vuc Thép.

V6i nhitng thuan lgi néu trén Cong ty ¢ phan Thép Mé Lin

vuot qua duge giai doan khé khdn chung cia nén kinh t€ va ngay mo

8. Vi thé ciia cong ty so vai cac doanh nghiép khac trong ciung
8.1 Vithé ciia Cong ty trong nganh

Cong ty c6 phan Thép Mé Lin ¢6 nha may tai KCN Quang M|

NOoi trén dién tich 30.016 m2, day la mdt trong nhitng KCN trong

duoc dau tu tap trung, déng bd va c6 nhiéu doanh nghi¢p san xuét
Bén canh d6 KCN Quang Minh ndm trén truc dudng cao tdc Bic Thi
nam trong khu vuc cé nhiéu KCN nhu KCN No6i Bai, KCN Théang L

at ra chiém khoang

h tranh vé gia thanh
ir Trung Quéc ngay

an xuat dé dam bao
Jay cdc nganh cong

sach vu dai doi voi
y phai ké dén chinh
mat hang phoi thép
nhau....

ht cling dua ra cac
$ lam phat ... nhim
an xuit kinh doanh
VIE Lin.

trién va chuyén doi
y ¢6 phan Thép Mé
va nhan dugc su tin
nam hoat dong bd
c6 kinh nghiém va

tin tuong sé co thé
t phat trién.
nganh

inh - M¢ Linh - Ha
diém cua khu vuc,
ang co khi ché tao.
ing Long - Noi Bai,
ong — Canon, KCN
KCN Tur Son, KCN

Khai Quang, KCN Binh Xuyén, KCN Tién Son, KCN Yén Phong, I



Qué V5, KCN Thuan Thanh, KCN Binh Tram, KCN Soéng Cong...day la nhung KCN
¢6 nhidu DN san xuét hang cong nghiép ning, co khi va nhiéu nha 4y san Xuat xe 6t0,
xe may nhu Toyota, Honda, 6td, Yamaha,... gidp Thii do Ha Noi 1a mot thi truong tiéu
thu san phém dau ra rat 16n, cach Cang Hai Phong khoang 150 km - céng du’ong bién
I6n nhat mién Béc - rat thuan loi cho viéc vén chuyen hang xudt nhap khdu, nim trén
truc duong giao thong chinh di céc tinh Phia Bic, nim trong khu vuc kinh té trong diém
ctia Mién Bic.
Cong ty thyc hign gia cong va kinh doanh céc loai thép phuc vu cho nganh cong
nghiép co khi, ché tao nhu thép tam, thép ma, thép cudn can nong va can ngudi, thép
can nong dang thanh tron thép xay dyung, Ferro ...pht hop v6i ding ky kinh doanh ciing
nhu phuong 4n vay von. Nha may san xuat tai KCN Quang Minh - Mé linh - Ha Noi
dugc 1ap ra ban dau véi muc ti€u tr¢ thanh trung tdm cit xé thép 16n nhét tai khu vuc
phia Béc, phuc vu chu yéu cho nganh cong nghiép 6t6, xe may va cong nghiép dan
dung, dién tu, dién lanh, dong tu, chi tiét may...Tuy nhién, ban lanh dao Cong ty da
ting budc chuyén ddi sang ca kinh doanh thuong mai, mé rong mit hang dé ting thém
doanh thu, phtt hgp cc nhu cau khach hang.
+  Thé manh cua cong ty so véi cac doanh nghiép ciing nganh:
—  Tai chinh: Cong ty ludn dugc su ting ho 16n tir cac td chic tai chinh nhu: ngan
hang Vietcombank, Nong nghiép da cung cép tin dung tai trg cho hoat dong san xuét va
kinh doanh ctia cong ty ludn thong sudt.
—  Nha may, kho bai: Vi tri dia ly cia nha may va kho bai ¢ céc
giao thong, cang, bén bai rat thuan tién cho hoat dong xuét nhap khiu hang hoa cua

dia di€ém co6 ha tang

cong ty.
~  Ban tong giam ddc: V6i nhiéu nam kinh nghiém trong linh vuc xuat nhép khau
thép da tao dung cho Céng ty nhirng ddi tac cung cip va mua hang 16n, tin cdy trong va
ngoai nudc.
—  Cong tac thi truong: V6i quy md thi truong va ban hang trong va ngoai nuéc nhu
hién nay da dam bao cong sudt san xuét cua cong ty cling nhu hoat dong kinh doanh
ludn 6n dinh.
~  Déu tu; Cong ty co6 chién luge diu tu vao cac du 4n san xuét thép quy md 16n tao
didu kién m& rong hon nira quy md hoat dong kinh doanh cua cong ty. Bén canh do
Cong ty cling da tham gia dau tu cac du 4n trong linh vuc bat dong san di dem lai
ngudn loi thu dugc tir hoat dong dau tu nay.
8.2 Trién vong phit trién nganh

Thi truong bat dong san hdi phuc, su gia tdng cac dy 4n x4y dung ha ting va nhiéu
chinh sach hd trg 1a nhimng yéu t6 thic day tang trrong cua nganh thép. Tuy nhién, theo
danh gid cua cdc chuyén gia, viéc can dbi cung - clu, bao dam ngudn cung céac san
pham dang thiéu hut trén thi truong trong nude ciing nhu thé gidi méi 1a giai phép phat
trién bén viing cta nganh nay.

Hi¢p hoi Thép Viét Nam (VSA) - cho biét, nam 2016, nganh t €p trong nudc don
nhan nhiéu tin vui: Téng cac loai san phém thép san xuat dat 17,5 tr éu tan, tang 16,8%

~ A Yo'\

1 >

"

~\



s0 v6i ndm 2015, trong d6, tong san luong tiéu thu thép cac loai

trong nude dat hon

15,3 triéu tin, ting 23,7% so véi nam 2015, Day cung la ndm cdc doanh nghiép san
xuét, kinh doanh nganh thép c¢6 murc 1ai sudt dot bién nhur: Cong ty Co phan Tap doan
Hoa Phat, Tap doan Hoa Sen ¢6 1ai rong tang truéng gp doi nam 2015 va lap ky luc
cao nhét tir truéc dén nay; Cong ty Co phan Pau tu thuong mai SMC, Cong ty Co phan
Tap doan Thép Tién Lén, Cong ty C6 phan Thép Viét Y tir 18 nam trude do dén 1ai dam
nam 2016 va xoa 16 Ity ké; Cong ty Cd phan Thép Pomina cho dén cudi nim 2015 vin

con 16 Ity ké hon 200 ty ddng, da bu hét 1 va con tich liy 89,4 ty d

ong loi nhuan.

Ngoai ra VSA du béo, trong 5 nam t6i, nganh thép sé tiép tuc tang truong ¢ muc
xap xi 12- 15%. Nam 2017, du kién san lugng gang ting 80%, dat 4,5 tridu tin; san
lugng phdi thép tang 47.2%, 1én mic 11,5 triéu tn; san lugng thép thanh pham ting
12% 1én gan 20 triéu tin, san lugng thép xdy dung tang 11%, thép 14 cudn can ngudi
tang 13%, thép 6ng han tang 15% va ton ma va son phti mau tang 12%.

Trong dai han, qua trinh cong nghiép hoa, d6 thi héa va phat trién co s& ha tAng
tiép tuc 1a cic yéu té thic day nhu cdu sir dung thép. Tdc do do thi hoa trung binh

hang ndm cta Viét Nam trong 10 ndm qua vao khoang 3,4%. U§

¢ tinh trong 10 nam

t6i vao khoang 3%. Theo ké hoach, ty 1& do thi hoa co6 thé dat 50% vao nim 2025.

Nhu vy c6 thé thiy tiém ning rat 16n cho Cong ty vé thi truong vat
8.3  Vithé ciia cong ty so vdi cdac doanh nghiép trong ciing ngan

liéu xay dung.
h

Béng s6 15: So sanh tinh hinh tai chinh va hoat dong kinh doanh véi cic doanh

nghiép trong cung nganh

BDon vi tinh: Ty dong

STT | Donvjcing | Maco San niém Von didu[Vén chi [Téng tai Poanh thu Loi nhuan] ROA | ROE
nganh phiéu yét 18 sé hitu | san thuin |sau thué

1 CTCP Thép | MEL HNX 150 153 694 1.065 19 | 2,87% | 14,73%
Mé Lin

2 CTCP Thép | DNY HNX 270 348 | 2.321 1.986 181 0,75% | 5,1%
DANA - Y

3 CTCP Ong | VGS HNX 376 583 1.520 4550 81,5 | 6,25% | 14,63%
Thép Viét -
buc

4 CTCP  Pai | DTL HOSE 614 910 | 2.487 2.885 160 | 6,53% | 19,26%
Thién Loc

(Nguon: BCTC kiém todn néim 2016 ciia Cong ty CP thép Mé Lin va cdc don vi dd niém
yét trén san giao dich Chitng khodn)

8.4 Ddnh gid vé sw phit hgp dinh hwdng phdt trién ciia Cong ty

nganh, chinh sdch ciia Nha nwdc, va xu thé chung trén thé gici

Dinh huéng phat trién cia Cong ty:
— Vi dinh huéng Trong thoi gian téi Cong ty sé thuc hién cac
dy: T4p trung vao san xuat, gia cong cit xé thép dép ing da dang

voi dinh huwong ciia

cong viéc chinh sau
cac nhu cau cuia cac

cong ty san xuit. Pau tu mua sim thém may moc, thi€t bi dé nang cao chat lugng san

pham.
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— DAy manh hoat dong maketing quang ba san pham ciing nhu thuong hidu ctia

Cong ty.

~  Déy manh viéc xuit khiu hang hoéa sang cdc nudc nhu Nhat Ban, Bangladest...

- Déng thoi, Cong ty cling tdp chung khai thac va mé rong

cac mdt hang thép

dén céc khach hang nudc ngoai ciing nhu cac khach hang tinh ¢ xa nhu: Lao Cai, Son

La, Lai Chau, Thanh Héa, Quang Binh...

~  Tiép tuc gitt quan hé tdt v6i cac déi tac, khach hang ctia Cong ty, dong thoi mo
rong doi tugng khach hang, hudng dén cac cong trinh xay dung 1én dé lién két, cung

cép vat liéu xdy dung.
9.  Chinh sach ddi v6i nguoi lao dong
9.1 Chiit lwgng nguon nhin luc

Céc phong ban tac nghiép ctia Cong ty duge thanh lap ddy du, sb luong lao dong
ctia Cong ty dén 31/12/2016 1a 111 ngudi véi trinh do da duoc dao tao du dép ung tét yéu

cau cua cong viéc.

Bing s6 16: Co cu lao ddng ciia Cong ty tai ngay 31/12/2016

Co cau lao dong S6 nguoi TV 18 (%)

Phén theo trinh d¢ lao dong 111 100

Dai hoc va trén dai hoc 33 29,73%
Cao ding 12 10,81%
Trung cip 18 16,22%
Cong nhan k¥ thuat 27 24,32%
Lao dong pho thong 21 18,92%
Phin loai theo gid¢i tinh 111 100

Nam 84 75,68%
N 27 24,32%

(Ngu&: Cong ty co

9.2 Chinh sdch doi véi ngwoi lao dong:
Bao dam thyc hién ddy du céc chinh séch cho nguoi lao dong n
dong BHXH, BHYT, BHTN dung quy dinh. Thuc hién tt chint
quyén loi cho ngudi lao dong khi nghi viéc.
Cong ty thuc hién ddy du cac ché do chinh sach déi v6i ngudi

phan Thép Mé Lin)

hu: trang bi BHLD,
1 sach va bao dam

lao dong theo ding

quy dinh ctia phap luft, dam bdo cong an viéc lam 6n dinh cho nguoi lao dong, cai thién
thu nhap, quan tim dén doi séng vat chat, tinh than can bd cong nhan vién. Cong ty da

xdy dung Quy khen thudng, phuc lgi dé tham hoi, dong vién nguoi
kip thoi khi gip kho khan trong cudc sdng.
Hang nim, Cong ty to chirc so két, tong két, khen thuong, khen

lao dong mot cach

thuéng dot suat dé

khuyén khich dong vién nguoi lao dong da c6 dong gop cho Cong ty. Mtc khen thudng
phu thude vao hiéu qua san xuét cia Cong ty va hiéu qua kinh té cua tap thé, ctia nguoi
lao dong. Nhirng c4 nhan, don vi khong hoan thanh nhiém vu dugc giao lam ton hai dén
kinh té, vat chét, uy tin ctia Cong ty sé& dugc xem xét cu thé va phéil chiu cdc hinh thiic

PP 1

e

!

£ o4



ky luat, phat tién, bdi thudng bang vat chét theo ndi dung thod uée |
quy lao dong ctia Cong ty ban hanh

ao dong tap thé, noi

Cong ty c6 thém cac chinh sach vu dai dbi véi nguoi lao dong nhu:
- C6 nha ¢ cho 100% CB-CNV ¢6 nhu cau, mién phi chd &, st dung dién nudc.

- C6 nha @n cho CB-CNV (an 3 bita, trong d6 ¢6 02 bira mién p
chinh, bita sdng, bita tdi dwoc hd tro 1/2).
- Cé xe dua don CB - CNV tir Ha Noi dén Cong ty va nguoc lai

hi: bao gébm 01 biia

Bing s6 17: Mikc lwong binh quin ciia ngwoi lao dgng nim 2016

va du kién nim 2017

Nim 2016 2017
Lao dong binh quan (nguoi) 111 111
Thu nhép binh quan (déng/nguc‘xi/théng) 7.500.000 8.000.000

(Nguon: Cong ty co
10. Chinh sich cb tirc
Cén ctr Diéu 1& TS chtrc va hoat dong Cong ty, PHPCD Céng f

phan Thép Mé Lin)

y ¢o phan Thép Mé

Lin quyét dinh mtrc chi tra ¢b tire va hinh thire chi tra ¢6 tic hang ndm tr lgi nhuén gitr

lai phan dAu it nhat phai bang 1ai suét tiét kiém c6 ky han ctia ngan h
thoi han 12 thang.

Cong ty chinh thirc hoat dong dudi hinh thirc Cong ty ¢6 phin
Nam 2015, Cong ty khong thuc hién chia ¢b tire 1a do loi nhun

ang thuong mai vai

tor ngay 02/10/2015
sau thué Am. Niam

2016, Cong ty khong thuce chia ¢6 tire do méi chuyén sang hoat dong theo mo hinh cong
ty ¢6 phan nén Cong ty quyét dinh gitr lai loi nhuan dé diu tu kinh doanh. Theo Nghi

quyét DHDCPD ngay 25/04/2017 ty 1¢ chi tra b tire du kién nam 20

17 1a 8%; phin déu

cdc nam tiép theo duy tri murc chi trd cao hon 14i tiét kiém c6 ky han 12 thang va tang

déu hang nam.
11. Cic chi tiéu tai chinh
11.1 Cdc chi tiéu co bdn
11.1.1 Trich khédu hao TSCP
Tai san ¢ dinh dugc phan 4nh theo nguyén gia trir khiu hao
bao gﬁ“)m cac chi phi lién quan truc tiép dén viéc co duoc tai san ¢b di
Trudng hop thoi gian trich khiu hao hay nguyén gia cua tai sa
doanh nghiép phai xac dinh lai mirc trich khau hao trung binh cua t
cach ldy gia trj con lai trén sd ké toan chia cho thoi gian trich khiu he

liiy ké. Nguyén gia
nh.

n ¢b dinh thay ddi,
i san ¢d dinh bang
10 xac dinh lai hodc

thoi gian trich khéu hao con lai (dugc xac dinh 1a chénh léch gitra thoi gian trich khdu

hao da ddng ky trir thoi gian da trich khdu hao) cta tai san c¢b dinh.

Tai san c¢6 dinh duge khiu hao theo phuong phap dudng thing dé giam din
nguyén gia tai san trong sudt thoi gian hitu dung udce tinh. Thoi gian hitu dung wéc tinh

cua cac tai san nhu sau:
Nha ctra, vat kién trac
May moc thiét bi

10 — 28 nam
01 — 15 ndm

—. .
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Phuong tién van tai 02 — 10 nam
Thiét bi quan ly 01 — 10 nam
Quyén st dung dat 28 nam
Phéan mém ké toan 01 ndm

(Nguén: BCTC kiém todn nim 2016 va BCTC bén nién sodt xét néim
11.1.2 Mite lvong binh quan :
- Luong binh quan ndm 2015 cta nhan vién trong cong ty : 6.500
- Luong binh quan nam 2016 ctia nhan vién trong cong ty : 7.500

2017 cua Cong ty)

000 dong/ngudi
.000 dong/ nguoi

- Luong binh quén 6 thang nam 2017 ciia nhén vién trong cong ty : 8.000.000 dong/

nguoi.
- Cong ty luén dam bao trd ding han va diy du cho cén bo cd
lvong binh quan nay dugc danh gia 1a cao so véi cac doanh nghiép ¢
11.1.3 Thanh todn cdc khodn ng dén han

Cong ty hién nay khong cé khoan ng qua han nao, cac khoan
trung han déu dugc Cong ty thanh toan dting han
11.1.4 Cdc khoan phai ngp theo quy dinh

Cong ty ludn ndp day di va nghiém tuc céc khoan thué theo

ng nhan vién. Muc
ung nganh.

no phai trd ngan va

quy dinh ctia Nha

nude. S6 du thué va cac khoan phai ndp Nha nudc cia Cong ty nhu sau:
Bing s6 18: Cac khoan con phéi ndp Ngan sach dén ngay 31/12/2015, 31/12/2016 va

30/06/2017

DVT: Pong

Chi tiéu 31/12/2015 31/12/20

16 | 30/06/2017

Thué gi tri gia tang . -

Thué Thu nhdp doanh nghiép - ]

Thué thu nhdp c4 nhan - 1.500.0

0 -

Tong cong -

1.500.000 -

(Nguon: BCTC kiém todn nim 2016, BCTC bén nién sodt xét nim

2017 cua Cong ty)

Khi cong ty thuc hién chuyén déi loai hinh doanh nghiép tir Cong ty TNHH sang
Cong ty ¢b phén, cong ty da dugc Cyc thué tinh Vinh Phic tién hanh kiém tra thué dé

xéc dinh nghia vu thué chuyén sang cong ty ¢ phan ké thira va thuc
kiém tra thué ngdy 11/01/2016 ctia Cyc thué tinh Vinh Phuc c¢6 x4c

hién. Tai Bién ban
dinh s6 10 tiép tuc

dugc chuyén tir cac nam trude 1a 19.110.116.529 dong. Day 1a khoan 15 phat sinh trong

nam 2013. Trong quy 1V/2015 cong ty tiép tuc 156 11.440.149.882

dong. Tong so 10

duoc chuyén cho cdc nam tiép theo 1a 30.550.266.411 ddng va thdi han chuyén 13

khong qua 5 nam. Trong ndm 2016, thu nhép chiu thué cua cong ty
dong va cong ty duoc chuyén 16 19.136.563.236 dong theo quy dinh
phai ndp thué TNDN. Trong 6 thang dau nam 2017 cong ty c6 1a

la 19.136.563.236
nén chua phét sinh
i va phai nop thué

TNDN la 457.529.875 ddng. Cong ty da ndp diy du sé thué nay trude ngay 30/06/2017

nén tai ngay 30/06/2017 cong ty khong c6 khoan thué TNDN phai no

p.
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11.1.5 Trich Idp cdc quy theo ludt dinh
Loi nhudn sau thué chua phan phdi tinh dén 31/12/2016 1 3

811.667.207 dong.

Dai hoi ¢ dong thuong ni€n ndm 2017 ngay 25/04/2017 da thong qua viée khong trich

lap céc quy dé bd sung vao ngudn von kinh doanh cia cong ty.
11.1.6 Téng du no vay

Tai thoi diém, 31/12/2015, 31/12/2016 va 30/06/2017 ¢6 s6 du
dai han nhu sau:

ng vay ngan han va

Bing s6 19: Co' cAu ng vay ciia Cong ty tai théi diém 31/12/2015, 31/12/2016 va

30/06/2017

Don vi tinh: dong

Chi tiéu 31/12/2015 31/12/2016

30/06/2017

Vay va ng ngan han 377.540.312.829 439.285.053.617

382.754.480.373

Vay va ng dai han - -

Téng cong 377.540.312.829 439.285.053.617

382.754.480.373

(Nguon: BCTC kiém todn nim 2016 va BCTC bdn nién sodt xét nam 2017 ciia Cong ty)

Vay ngén han ngan hang: Tinh dén 30/06/2017 tong vay ngan
cong ty 1a 382.754.480.373 ddng. Trong do :
+ Vay ngdn han ngin hang No6ng nghiép va phat trién Nong thé
binh theo hop dong han mic s61410-LAV-201600616 ky ngay 2
mic t0i da 250.000.000.000 ddng. Tinh dén 30/06/2017 cong t
178.716.936.700 dong.Khoan vay nay dang nam trong han.

han ngén hang cta

n — Chi nhanh M¥
24/10/2016 v6i han
y con du ng vay:

+ Vay ngén han ngan hang Thuong mai c6 phan Ngoai thuong Vi¢t Nam chi nhanh

Thanh Xuén theo hop dong han mtc s 01/2016/VCB.TX-ML ky n
han muc t6i da 250.000.000.000 ddng. Tinh dén 30/06/2017 cong
204.037.543.673 dong. Khoan vay nay dang nam trong han.

gay 03/03/2016 vadi
ty con du ng vay:

Tat ca von vay duge cong ty dau tu vao hoat dong san xuat kinh doanh nang cao

nang sudt va chét lugng trong hoat dong kinh doanh.
11.1.7 Tinh hinh cong ng hién nay

Tinh hinh c4c khoan Cong no phai thu cia Cong ty qua cac nim nhu sau:
Biing s6 20: Cac khoan phai thu ciia Céng ty tai thoi diém 31/12/2015, 31/12/2016

va 30/06/2017
Don vi tinh: do”‘ng
Chi tiéu 31/12/2015 31/12/2016 30/06/2017
Phii thu ngén han 153.841.133.433 | 237.150.043.134 | 283.727.604.004
f Zf; thu cia  khdch 98.754.516.294 |  142.914.063.288 | 183.265.873.711
Trd triede cho ngudi ban 13.880.873.314 19.492.354.850 | 14.948.564.967

Cdac  khodan phdi thu

khdc 74.743.624.996

41.205.743.825

85.513.165.326

Phii thu dai han

Tong cong 153.841.133.433 237.150.043.134

283.727.604.004

(Nguon: BCTC kiém todn ndm 2016 va BCTC bén nién sodt xét nim

2017 cua Cong ty)
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Gid tri cdc khodn phdi thu tai ngay 31/12/2016 la 237 ty ting 54% so v6i nam
2015. Nguyén nhan cic khodn phai thu trong ndm 2016 tang hon 2015 1a do trong nam
2016 cong ty day manh hoat dong san xut kinh doanh va phat sinh mot s6 hop dong

16n cudi nam 2016 nén thoi han thanh toan kéo dai sang nam 2017

dan t6i khoan phai

thu khach hang ting cao. Bén canh d6 trong ndm 2016 c¢ong ty ¢6 chuyén tién hop tac
du tr v6i cong ty CP Dau tu xay dung NHS 1a 27,993 ty va Cong ty Cé phan Kim Khi

Viét 1a 30 ty 1am cho céc khoan phai thu khéac trong nim 2016 ting

cao hon nam 2015.

Chi tiét cdc khoan phai thu khach hang c6 phat sinh I6n dugc tong hop nhu sau:

Bing s6 21: Chi tiét cac khoan phai thu khach hang tai ngay
30/06/2017

31/12/2016 va

Don vi tinh: Pong

STT Tén khéch hang

Duw no tai 31/12/2016 |Duw no tai 30/06/2017

1 | Cong ty TNHH Kién Trung 44.039.316

1.027.670

2 | Cong ty CP Thép Thang Long 58.515.578.432

74.765.299.288

Cong ty TNHH Thép Viét

24.166.280.061
Long

4 | Cong ty c6 phan ECOLAND -

10.722.797.694

Cong ty c6 phan Dau tu va
5 |thuong mai tong hop Quang -
Minh

8.037.471.930

Cong ty c6 phan Thai Binh
Duong — Da Ning

25.629.050.674

Cong ty Co phan Kim Khi Viét

2.700.106.750

Phai thu cac khach hang khac 60.188.165.479

61.410.119.705

Tong cong 142.914.063.288

183.265.873.711

(Nguon. BCTC kiém todn ndm 2016 va BCTC bdn nién sodt xét nan
Dén 30/06/2017, khoan phéi thu khach hang 1a 183 ty dng.
cac doi téc c6 giao dich mua ban thuong xuyén véi cong ty, ludn th

1 2017 cua Cong ty)
Céc cong ty trén la
wre hién tot thoi han

thanh toan theo hop dong. Trong sb cac khéch hang ¢6 du ng 1on thi Cong ty CP Thép

Thiang Long 1a ddi tac 16n, uy tin cua cong ty. S6 du cong no cl

a cong ty CP Thép

Thiang Long chiém ty trong 16n (40% phéi thu khach hang tai ngay 30/6/2017) nhung

cong ty ng tai ngay 31/12/2016 da duge thanh todn hét, cong no tai
74 ty dong chua dén thoi han thanh toén.

ngay 30/06/2017 la

Béng s6 22: Cac khoén phai tra tai thoi diém 31/12/2015, 31/12/2016 va 30/06/2017

Pon vi tinh: dong

Chi tiéu 31/12/2015 31/12/2016 30/06/2017
I. No¢ ngin han 527.624.270.906 | 540.794.810.651 | 488.976.729.890
Vay va ng ngin han 377.540.312.829 | 439.285.053.617 | 382.754.480.373
Phii trd cho nguoi ban 116.004.052.957 87.048.202.995 | 95.553.777.275
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Nguoi mua tra tién trude 34.028.166.646 |  13.531.736.772 |  9.830.068.462
Thué va cic khoan phai ndp -
cho Nha nuée ) 1.500.000

Phai tra ngin han khac 51.738.474 28.435.600 -
Phai tra nguoi lao dong - 542.306.172
Chi phi phai tra - 899.881.667 296.097.608
II. No' dai han - .
Tong cong 527.624.270.906 | 540.794.810.651 | 488.976.729.890

(Nguén: BCTC kiém todn nim 2016 va BCTC bdn nién sodt xét ndi
Cac khoan phai tra cia cong ty tai 31/12/2016 1a 540 ty ddng d

va ng ngin han ngan hang. Do cudi nam cong ty ting du vay dé mu
cau hang hoa ban trong dau nam 2017. Tinh dén 30/06/2017, khoan
1a 382 ty chiém 78,4% cac khoan phai tra, cong no phai tra nguoi b

n 2017 cua Cong ty)
ht yéu ¢ khoan vay
la hang phuc vu nhu
vay va ng ngan han
an 93 ty chiém 19%

cdc khodn phai tra, nguodi mua tra tien truge 9,9 ty chieém 2% cac khoan phai tra. Nhin

chung cic khoan phai tra ciia cong ty van 6n dinh 1a do cac nha ¢
dong v cho cong ty thuc hién thanh toan bang L/C tra cham tir 4 d
ngu@)n von phuc vu cho hoat dong san xudt kinh doanh.
11.1.8 Hang ton kho

Bing s6 23: Hang ton kho

ung cap nudc ngoai
en 6 thang dam bao

Don vi tinh: dong

Chi tiéu 31/12/2015 31/12/2016

30/06/2017

Hang ton kho 333.112.935.929 | 309.867.415.709

255.627.924.097

Nguyén liéu, vat liéu 287.211.865.823 | 234.711.296.070

213.694.523.818

Chi phi sin xuat kinh 1.563.324.603 11.933.914.167

4.029.451.521

doanh d¢ dang
Thanh phim 44.337.745.503 18.358.568.152 16.600.152.418
Hang hoa -|  44.863.637.320 21.303.796.340

(Nguon: BCTC kiém todn nim 2016 va BCTC bdn nién sodt xét nim

Do déc trung trong linh vuc kinh doanh thép 1a quy mo san lug
phai dit hang nha cung cip nudc ngoai san xuat thoi gian dé nhép h
4 théang chinh vi vy dé d¢am bao luén c6 hang ban cho khach Cong 1
nita cong ty cung cap san pham thép cho nhiéu ddi tuong khach han
nganh nghé khac nhau nhu du an xdy dung, san xuit, déng tau..
chung t6i phai rit da dang dé dép ung nhu cdu khach hang nén tri

2017 cua Cong ty)
ng, gid tri rat 16n va
ang vé kho tir 3 dén
y phai trt kho. Hon
o vGi nhicu linh vuc
nén san pham cua
lugng hang ton kho

phédi da dang va 16m. Dic thi san phdm thép 1 nhitng cudn 16n hodc dai nén khong thé
bi méit mat, hao hut déng thoi trong nam 2016 va 6 thang dau nam 2017 gid thép van
tiép tuc tang da lam gia tri ban hang ton kho tai thoi diém cudi ky khong thdp hon gia tri

s6 sach nén cong ty khong thuc hién trich 1ap du phong.
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11.2 Cdc chi tiéu tai chinh chii yéu
Béng s6 24: Chi tiéu tai chinh
Nam 2015
i olit fig DVT | Giaidoan Giai doan 5
Ac chi tieu 01/01/2015- | 01/10/2015- | Nam 2016
30/09/2015 | 31/12/2015
1. Chi tiéu vé kha niing thanh toan
He¢ s6 thanh to4n ngén han: ;
. Lan 1,01 0,99 1,09
(TSLB/No¢ ngan han)
Heé s6 thanh toan nhanh:
(TSLD - Hang ton kho) . 0,25 0,36 0,52
: an
No ngan han
2. Chi tiéu vé co ciu von
Heé s6 No/Tong tai san % 82,03 83,43 77,86
Hé s6 No/Vén chu sé hiru % 456,58 503,64 351,60
3. Chi tiéu vé ning luc hoat dong
Vong quay hang t6n kho:
Gi4 von hang ban Vong 2,12 0,88 3,10
Hang ton kho
Doanh thu thuan/Tdng tai san binh \
. Lan 1,24 0,51 1,61
quan
4. Chi tiéu vé kh4 niing sinh 10i
Hé s6 Loi nhuén sau thué/Doanh thu
s % 8,87 -3.,44 1,79
thuan
Hé s6 Loi nhuan sau thué/Vén chu
) . . % 77,62 -10,16 14,73
s& hitu binh quén
Hé so Loi nhudn sau thué/Téng tai
) A % 11,03 -1,76 2,87
san binh quan
Hé s6 Loi nhuan tr hoat ddng kinh
) % 2,14 -3,50 177
doanh/Doanh thu thuan
(Nguon: BCTC kiém todn giai dogn tir 01/01/2015 — 30/09/2015 lciia Cong ty TNHH
Thép Mé Lin, BCTC kiém todn giai doan 01/10/2015 — 31/12/2015, BCTC kiém todn
ndm 2016 ciia Cong ty c6 phan Thép Mé Lin CTCP Thép Mé Lin)
12. Hoi dong quan tri, ban kiém soat, ban giam doc va ké toan trudng g
12.1 Danh sdach
12.1.1 Danh sdch Héi dong quan tri
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Bing s6 25: Danh sich thanh vién Héi ddng quan tri

f Ho va tén Chirc vu Ghi chua

| Ba L€ Thi Hwong Giang Chu tich HbQT TV Diéu hanh

2 | Ong Pham Quang Thanh vién HDQT TV Diéu hanh

3 | Ong L& Hong Minh Thanh vién HDQT TV Khéng diéu hanh
4 | Ong Nguyén Tién Nghia Thanh vién HDQT TV Khéng diéu hanh
5 | BaNguyén Van Anh Thanh vién HDQT TV Khong diéu hanh

12.1.2 Danh sdch Ban Kiém sodt

(Nguon: CTCP Thép Mé Lin)

Bing s6 26: Danh sach thanh vién Ban Kiém soat
TT Ho va tén Chirc vu Ghi chu
1 | Ba Ma Thi Bich Thuay Trudéng ban BKS
2 | Ong Lé Minh Hai Thanh vién BKS
3 | Ong Chu Buc Khuwong Thanh vién BKS
(Nguon: CTCP Thép Mé Lin)
12.1.3 Danh sdch Ban Gidm doc, Keé todn truong
Bang so 27: Danh siach Ban Giam doc
TT Ho va tén Chire vu Ghi cha
1 Ong Pham Quang Giam doc
2 | BaLé Thi Huong Giang Ph6 Giam dbc
3 | Babd Thi Kiém Ké toan trudng
(Nguon: CTCP Thép Mé Lin)

12.2 So yéu ly lich

1221 Sayéu ly lich thanh vién Hji do”‘ng quan tri

HOQ TEN: LE THI HUONG GIANG

- S6 CMND

- Gioi tinh

- Ngay thang ndm sinh
- Qudc tich

- Dan toc

- Qué quéan

- Dia chi thuong tra

- Trinh d6 van héa
- Trinh d chuyén mon

011398097 do Cdng an TP
29/07/2002
Nir
17/12/1968
Viét Nam
Kinh

Thai Binh

Ha Noi cdp ngay

S6 74 Lo Puc, phuong Pham Binh HY, quan Hai

Ba Trung, Thanh phd Ha Noi
12/12
Cir nhan Kinh té
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- Qua trinh Cong tac

Tir thdng 09/1992 dén thing
02/1997
Tir thing 04/1997 dén thdng
12/2008
Tir thang 01/2003 dén thing
05/2005
Tir thang 06/2005 dén thing
09/2015

Tir thang 01/2010 dén nay
Tir thang 10/2015 dén nay

- Chtc vu cong tac hién nay
tai Cong ty
- Chutrc vu 6 t6 chtre khac

- S0 ¢0 phéan nam gitt:

Trong do:
+ 86 lwong c6 phan cd nhdn
SO hitu
+ 86 lwong c6 phan dai dién
SO hitu
- S6 lugng cb phan ctia nguoi
c6 lién quan
Trong d6: Con trai: Lé Hong
phiéu dang luu hanh cta Cong ty
- Quyén loi mau thuan voi loi
ich Cong ty
Céc khoan no ddi véi Cong ty
Loi ich lién quan ddi voi
Cong ty

S6 CMND
G ik

Ngay thang ndm sinh

Qudc tich

HOQ TEN: PHAM QUANG

Nhdn vién Phién dich Cé
Nghiép

ng ty Co khi Ldm

Truong phong bdn hang Vin phong dai dién
Cong ty Nippon Steel Trading tai Ha N§i

Thanh vién trong Hoi dong
ITNHH Thép Mé Lin

thanh vién Cong ty

Chi tich Hoi dong thanh vién Céng ty TNHH

Thép Mé Lin
Chi tich Hpi dong Quan tri
Kim Khi Viét
Chai tich Hpi dong quan tri +
C6 phan Thép Meé Lin

- Céng ty C6 phan

Phé giam Cong ty

Chu tich HDQT — Phé giam ddc Cong ty c¢b phin

Thép Mé Lin

Chu tich Hoi déng Quan tri
Kim Khi Viét

6.750.000 c¢6 phan, chiém 45
luu hanh ctia Cong ty

6.750.000 c6 phan, chiém 45
luu hanh cua Cong ty

0 ¢6 phan

1.500.000 ¢6 phan, chiém 10
luu hanh ctia Cong ty
Minh s& hitu 1.500.000 ¢ phan

Khoéng

Khong
Khong

011499991 do Cong an TP.
11/03/2003
Nam

07/10/1970

9

- Cong ty C6 phan

% s0 cO phi¢u dang

0 8O ¢cO phiéu dang

% s0 ¢O phiéu dang

, chiém 10% s0 ¢6

Ha Noi cdp ngay

Viét Nam



- Dan tdc
- Qué quén
- Dia chi thuong tra

- Trinh d6 van héa
- Trinh d6 chuyén mon
- Qua trinh Cong tac

Tir thing 01/1994 dén thdng
09/2001
Tir thang 11/2001 dén thdng
09/2005
Tir thdng 01/2003 dén thding
06/2007
Tir thdng 07/2007 dén thding
09/2015

Tir thang 10/2015 dén nay

- Chtrc vu coOng tac hién nay
tai Cong ty
- Chtre vu & tb chirc khac
- S6 ¢6 phan nim gilr
Trong dé:
+  S6 heong cé phan cd nhén
so hitu
+ 86 luong co phdn dai dién
SO hitu
- S6 lugng cb phan cua nguoi
c6 lién quan

Trong dé: Vo Lé Thanh Ha sé hiru 100 ¢d phén, chiém 0,0007

luu hanh ctia Cong ty.
- Quyén loi mau thudn voi loi
ich Cong ty
- Céc khoan ng ddi véi Cong ty
- Loi ich lién quan déi vé6i
Cong ty

- S8 CMND

- Gidi tinh

HQ TEN: LE HONG MINH

Kinh
Thanh Hoa
S6 315 Hoang Hoa Tham,

phudong Lidu Giai,

Quén Ba Dinh, Thanh Phd Ha Noi

12/12
K¥ su luyén kim

Phé Gidm déc Céng ty TNHH Pong A

Nhan vién ban hang Van pho

ng Dai dién — Cong

ty Nippon Steel Trading tai Ha Noi
Phé Gidm déc Cong ty TNHH Thép Meé Lin

Gidm doc Cong ty TNHH Thép Mé Lin

Thanh vién HDQT - Gidm doc Cong ty ¢6 phan

Thép Mé Lin

Thanh vién HDQT - Giam dbc Cong ty ¢6 phan

Thép Mé Lin
Khong

818.000 c6 phan, chiém 5,45% s ¢ phiéu dang

luu hanh cia Cong ty
818.000 c6 phan, chiém 5,45
luu hanh cua Cong ty.

0 ¢6 phan

100 c6 phan, chiém 0,0007°
luu hanh cua Céng ty.

Khong

Khong
Khoéng

013176086 do Cong an TP
30/03/2009
Nam

0 80 cO phieu dang

0 SO cO phiéu dang

0 sO ¢O phiéu dang

Ha Noi cép ngay




- Ngay thang ndm sinh

- Qudc tich

- Dan toc

- Qué quan

- Dia chi thuong tra

- Trinh d6 van hoa

- Trinh do chuyén mon

- Quad trinh Cong tac
Tir thing 11/2013 dén thding
09/2015

Tir théng 10/2015 dén nay
- Chtrc vu coOng tdc hién nay
tai Cong ty
- Chtre vu & t6 chuc khac
- S6 ¢6 phan nim gii:
Trong do:
+ S6 heong ¢6 phan cd nhdn
SO hitu
+ 86 lwong c6 phan dai dién
S0 hitu
- SO luong cb phan cua nguoi
co lién quan

Trong do: Me Lé Thi Huong Giang s& hitu 6.750.000 ¢6 pha

phiéu dang luu hanh ctia Cong ty
- Quyén loi mau thudn voi loi
ich Cong ty
- Céac khoan ng ddi véi Cong ty
- Loi ich lién quan déi véi
Cong ty

- HOQ TEN: NGUYEN TIEN NGHIA

- S6CMND
- Giéi tinh
- Ngay thang nam sinh

- Qudc tich
- Dan toc

09/11/1995
Viét Nam
Kinh

Ninh Binh

S6 74 Lo Puc, Phudng Pham Dinh Ho, Quén

Hai Ba Trung, Thanh phé H3
12/12
Ctr nhan Kinh té Chinh tri

No1

Thanh vién trong Hoi dong thanh vién Cong ty

TNHH Thép Mé Lin

Thanh vien Hi dong quan tri Cong ty Co phan

Thép Mé Lin

Thanh vién Hoi dong quan tri Cong ty Co phin

Thép M¢ Lin
Khong

1.500.000 ¢6 phan, chiém 10% s6 ¢ phiéu dang

luu hanh cta Cong ty

1.500.000 c6 phan, chiém 10% sé c6 phiéu dang

luu hanh cua Céng ty
0 ¢6 phan

6.750.000 ¢6 phan, chiém 45% s6 c¢6 phiéu dang

luu hanh cta Cong ty

Khong

Khong
Khong

001069001666 do Cong an T
03/09/2014
Nam

20/09/ 1969
Viét Nam
Kinh

n, chiém 45% so ¢o

P Ha Noi cép ngay



- Qué quéan

Dia chi thuong tra

Trinh d6 van hoa
Trinh do chuyén moén
Qua trinh Cong tac

Tir 1992 dén 2002
Tir 2003 dén 2007

Tir 2008 dén 2012
Tir 2013 dén 2015
Tir 2016 dén T3/2017
Tor T10/2015 dén nay

- Chtrc vu coOng tac hién nay
tai Cong ty

- Chtrc vu 6 td chire khac

- S6 ¢b phin nim gii:

Trong do:
+ S6 hwong c6 phan cd nhdn
SO hitu
+ S6 lwong c6 phc?n dai dién
50" hitu
- S lugng ¢b phin cua ngudi
c6 lién quan
- Quyén loi mau thudn voi loi
ich Cong ty
- Céc khoan ng ddi véi Cong ty
- Loi ich lién quan d6i véi
Cong ty

- S CMND

- Giodi tinh

HQ TEN: NGUYEN VAN ANH

Ha Noi

S6 52 Té 10 - Phuong Trung Hoa, Céu Gidy,

Thanh Phé Ha Noi
12/12
Ctr nhan kinh té

Nhan vien Céng ty Dét 8/3
Truong phong HCNS Con
Garmen

Truong phong HCNS Cong
Lin

Gidm doc diew hanh Céng
Thdng Long
Gidm déc diéu hanh Cong ¢
Viét
Thanh vien HDQT - Truong
ty Co:phdﬁ Thép Mé Lin
Thanh vién HDQT - Trudng
ty C phan Thép Mé Lin
Khong

1.400 ¢b phan, chiém 0,009
luu hanh cta Cong ty

1.400 ¢6 phdn, chiém 0,009
luu hanh cua Cong ty

0 c6 phan

g ty May XK Vit
ty TNHH Thép Mé
ty Co phan Thép
y Co phan Kim Khi
phong HCNS Cong

phong HCNS Cong

o sO ¢O phic¢u dang

o SO cO phiéu dang

012114972 do Coéng an thanh phd Ha Noi cép

ngay 06/8/1998
Nix




Ngay thang nam sinh
Quéc tich

Dan tdc

Qué quan

Dia chi thuong tra

Trinh d van hoa
Trinh do chuyén moén
Qua trinh Cong tac

Tir thang 04/2005 dén thing
09/2005

Tir thdng 10/2005 dén thdng
06/2007

Tir thdng 07/2007 dén thdng
09/2015

Tir thang 10/2015 dén nay

Chtc vu cong tac hién nay

tai Cong ty

Chure vu tai té chtre khac

SO ¢d phan nam gitr:

Trong do:

12.2.2 So yéu Iy lich thanh vién Ban Kiém sodt

+ S0 lwong co phdan cd nhdn

SO hitu

+ S0 luong co phan dai dién

SO hitu
S6 luong cb phan cua ngudi
c6 lién quan
Quyén loi mau thudn véi lgi
ich Cong ty
Céc khoan ng dbi véi Cong ty

Loi ich lién quan doi vdéi

Cong ty

S& CMND

HO TEN: MA THI BICH THUY

11/6/1982
Viét Nam
Kinh

Ha Noi

S6 95 Phuong Trung Kinh

Thanh ph6 Ha Noi
12/12

Ctr nhan Quan tri Kinh doanh

, Quan Cau Giay,

Nhdn vién KCS Cong ty TNHH Thép Mé Lin

Nhdn vién Phong Kinh doa
Thép Mé Lin

nh Cong ty TNHH

Truong Phong Kinh doanh Céng ty TNHH Thép

Me Lin
Thanh vien HPQT - Truong

Céng ty C6 phan Thép Mé Lin

Thanh vién HDQT - Trudng
Cong ty Co phan Thép Mé Li
Khong

2.000 ¢o phan, chiém 0,013¢
luu hanh cia Cong ty

2.000 ¢6 phan, chiém 0,013
luu hanh cua Cong ty

0 ¢é phan
Khong
Khong

Khong
Khong

131572701 ng

noi cap: CA Phu Tho

phong Kinh doanh

phong Kinh doanh

n

o s0 ¢O phiéu dang

6 SO cO phiéu dang

Ay cap: 09/05/2000
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- Gidi tinh

- Ngay thdng ndm sinh
- Qudc tich

- Dan todc

- Qué quan

- Dia chi thuong tra

- Trinh d6 van hoa

- Trinh do chuyén mon
- Qua trinh Cong tac

Tir néim 2005 dén ndm 2013

Tir néim 2013 dén nam T10/2015

Tir T10/2015 dén nay

- Chuc vu cong tac hién nay tai

Cong ty

- Chutre vu dang nam gilt ¢ to6 chuc

khac
- S0 ¢b phan nam gitft:

Trong do:

+ SO lugng cd6 phan ca nhan so

hitu

+ SO luogng c¢O phan dai dién s&

hiru

- SO luong cd phéan cua nguoi cé

lién quan

- Quyén lgi mau thuan vaéi loi ich

Cong ty

- Céc khoan ng ddi v6i Cong ty
- Loi ich lién quan ddi v6i Cong ty

- 6 CMND
- Gidi tinh
- Ngay thang ndm sinh

- Quéc tich
- Dan toc

HO TEN:

N

30/06/1983

Viét Nam

Kinh

Van Lung — Phu Tho
Thi trdn Phong chau
12/12

Cit nhan kinh té

Nhan vién phong kinh d
Thép Mé Lin

Phé Phong kinh doanh (

Me Lin
Triwéng Ban kiém sodt

vanh Cong ty TNHH
Cong ty TNHH Theép

- Phoé Phong kinh

doanh Céng ty cé phan Thép Mé Lin

Truong Ban kiém soat

- Pho Phong kinh

doanh Céng ty ¢ phan Thép Mé Lin

Khoéng

1.500 ¢6 phan, chiém
dang luu hanh cia Cong

1.500 ¢6 phan, chiém
dang luu hanh ctia Cong

Khong

LE MINH HAI

111537371

Noi cap: CA Ha Nbi
Nam

20/08/1980

Viét Nam

Kinh

& 4

ng

s

0,01% sb co phiéu
ty

0,01% s co phiéu
ty

ly cip: 03/05/1998




Qué quan

Dia chi thuong tra
Trinh do van hoa

Trinh d chuyén mon
Qua trinh Cong tac

Tir nam 2003 dén nim 2013

Tir ncim 2013 dén T10/2015

Tir T10/2015 dén nay

- Chtrc vu cong tac hién nay tai

Cong ty

- Chtrc vu dang nam giir tai to

chutre khac
- SO ¢ phan nam gitr:

Trong do:

+ SO lugng cO phan cé nhan s&

hitru

+ SO lugng cO phan dai dién sé

hitu

- S0 lugng co phan cua nguoi ¢o

lién quan

- Quyén loi mau thuan véi loi ich

Cong ty

- Céac khoan ng doi voi Cong ty
- Loi ich lién quan ddi véi Cong

ty

_ $6CMND

- Giéi tinh

- Ngay thdng ndm sinh
- Qubc tich

- Dan toc

- Qué quan

- Dia chi thuong tra

HQ TEN: CHU PUC KHUONG

Pha Xuyén Ha Tay

Thi tran Pha Minh — Pht
12/12

Dai hoc Bach Khoa

Xuyén — Ha Tay

T6 truedng t6 van hanh Céng ty TNHH Thép

Meé Lin
Qudn doc phan xuéng
TNHH Thép Mé Lin

san xuat Cong ty

Thanh vién BKS - Qudn déc phdan xuong

san xuat Cong ty co phdn

Thép Meé Lin

Thanh vién BKS - Quan ddc phin xudng

san xudt Cong ty c¢d phan
Khong

2.100 c¢b ph?m, chiém 0,
dang luu hanh cua Cong t

2.100 ¢b phﬁn, chiém 0,
dang luu hanh cua Cong t

khong

011941041 do Cong an TP.
08/04/1996

Nam

16/06/1965

Viét Nam

Kinh

Ha Noi

S6 107/528 Ngb Gia Tu,
Thanh Phé Ha Noi

Thép Mé Lin
014% s6 ¢b phiéu
Y.

014% sb c¢b phiéu
V.

. Ha NOi cap ngay

Quéan Long Bién,

[~ —~

{0AN
N

(1 Z



- Trinh d6 van hoa
- Trinh d6 chuyén moén
- Qua trinh Cong tac

Tiv thing 01/1991 dén thing
02/2000

Tir théang 03/2000 dén thing
05/2000

T thdng 06/2000 dén thdng
09/2006

Tir thang 07/2008 dén théng
12/2012

Tir thing 01/2013 dén théing
09/2015

Tir thang 10/2015 dén nay

- Chtic vu coOng tac hién nay
tai Cong ty

- Chtre vu dang nim gitt tai t6
chuce khac

- S6 ¢b phan nam gii:

Trong do:

+ 86 lwong 6 phan cd nhan
SO hitu
+ S6 lwong cé phan dai dién
SO hitu
- Sb luong cb phan cua nguoi
co lién quan
- Quyén loi mau thudn voi loi
ich Cong ty
- Céc khoan ng ddi voi Cong ty
- Loi ich lién quan d6i véi
Cong ty
12.2.3 So yéu Iy lich Ban Gidm déc

12/12
K¥ su Xay dung

Céng nhéan Céng ty Cau 5 Thing Long

K sue cau Cong ty Cau 5 Thing Long

Déi phé, ky sw cau Cong ty Cau 5 Thing Long

Truong phong Qudn [y san
Thép Mé Lin
Truong phong Ky thudt Co
Thép Mé Lin

xudt Cong ty TNHH

Dién Cong ty TNHH

Thanh vién BKS - Gidm sdt xdy dung Cong ty C6

phan Thép Mé Lin

Thanh vién BKS - Giam sat xay dung Cong ty

C phan Thép Mé Lin
Khong

1.575 ¢6 phan, chiém 0,01
luu hanh cua Cong ty

o sO cO phicu dang

1.575 ¢6 phan, chiém 0,01% s6 ¢6 phiéu dang

luu hanh cua Cong ty
00 c6 phan

Khong
Khong

HO TEN: LE THI HUONG GIANG

Da néu trong phan Ly lich Thanh vién HDQT

HOQ TEN: PHAM QUANG

Da néu trong phan Ly lich Thanh vién HPQ
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S6 CMND

Gidi tinh

Ngay thang nam sinh
Qudc tich

Dan toc

Qué quan

Dia chi thuong tra

Trinh d van hoéa
Trinh d§ chuyén mon
Qua trinh Cong tac

- 1981 dén 1995

Tir 1995 dén 2006

Tir 2006 dén 2009

Tir 2009 — thang 10/2010
Tir thang 10/2015 d@én nay

- Chttc vu coOng tac hién nay

tai Cong ty
Chtrc vu & to chirc khac
S6 ¢6 phan ndm gitr:

Trong do:

-+

so hiru

SO hitu

SO lugng ¢6 phan cua nguodi

¢6 lién quan

Quyén loi mau thuan véi loi

ich Cong ty
Céc khoan ng ddi véi Cong ty

Loi ich lién quan doi véi

Cong ty

HOQ TEN: PO THI KIEM

S6 lwong co phan cd nhdn

Sé luong co phc?n dai dién

010321284 do Cong an TP Ha Noi cAp ngay

16/03/2005
N
11/5/1959
Viét Nam
Kinh
Thanh Hoéa
Ngach 137 Ngo Quynh-T
Trung-Ha Noi
12712

Cu nhan ké toan

Nhdn vién Tong cong ty co k
Ké toan trudng Tong cong
Nam

Truéng phong kiém todn
Nghiép Viét Nam

hanh Nhan-Hai Ba

hi Lam Nghiép
ty Lam Nghiép Viét

Téng cong ty Ldm

Ké toan trucng Cong ty TNHH Thép Mé Lin

Ké todn trieong Cong ty co )2
K& toan truong Cong ty ¢ p

Khong

han Thép Mé Lin
han Thép Mé Lin

1.800 ¢b phan, chiém 0,012% sb cd phiéu dang

lru hanh cta Cong ty

1.800 c6 phan, chiém 0,012% sé c6 phiéu dang

luu hanh cua Cong ty
00 c6 phan

Khong
Khong

Khoéng
Khong
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13. Taisan

Bing s6 28: Tinh hinh tai san ¢6 dinh ciia Cong ty tai nga

y 31/12/2016

Pon vi tinh: Déong

STT Chi tiéu 31/12/201
Nguyén gia GTCL GTCL/

Nguyén gia

I Tai san hiru hinh 140.290.406.828 | 90.626.422.537 64,60%

1 Nha ctra, vat kién tric 77.799.638.096 | 58.419.617.450 75,09%

2 May moc thiét bi 47.916.008.568 | 24.109.203.870 50,32%

3 Phuong tién van tai 13.911.776.491 | 7.858.583.716 56,49%

4 Thiét bi dung cu quan ly 662.983.673 239.017.501 36,05%
I | Tai san v0 hinh 5.030.401.822 | 4.087.812.001 81,26% |

1 Quyen st dung dat (*) 3.199.757.575 | 2.614.667.754 81,71%

2 Phan mém ké toan, thiét ké 357.500.000 - -

3 Tai san khac 1.473.144.247 | 1.473.144.247 100,00%

Tong cong 145.320.808.650 | 94.714.234.538 65,18%

(Nguon:BCTC kiém todn ndm 2016 va BCTC bdn nién sodt xét nam 2017 ciia CTCP

Thép Me Lin)

Bing s6 29: Tinh hinh tai sin ¢6 dinh ciia Cong ty tai ngay 30/06/2017

DPon vi tinh: Pong

Béng s6 30: Chi phi xiy dung co ban dé dang

STT Chi tiéu 30/06/2017

Nguyén gia GTC GTCL/
Nguyén gia
| Tai san hiru hinh 145.984.054.423 | 89.661.818.983 61,42%
1 Nha ctra, vat kién tric 82.510.913.873 | 61.407.356.275 74,42%
2 May moc thiét bi 48.651.626.750 | 21.340.727.387 43,86%
3 Phuong tién van tai 14.057.231.036 | 6.645.237.757 47,.27%
4 Thiét bi dung cu quan ly 764.282.764 268.497.564 35,13%
II | Taisan vo hinh 5.030.401.822 | 4.038.939.709 80,29%
1 Quyen su dung dat (*) 3.199.757.575 | 2.565.795.462 80,19%
2 Phan mém ké toan, thiét ké 357.500.000 - -
3 Tai san khac 1.473.144.247 | 1.473.144.247 100,00%
Tong cong 151.014.456.245 | 93.700.758.692 62,05%
(Nguon:BCTC bdn nién sodt xét nam 2017 ciia CTCP Thép Me Lin)

Don vi tinh: Pong

Chi tieéu 31/12/2015 31/12/2016 30/06/2017
Chi phi xdy dung co 1.614.566.941 3.154.241.230 16.600.000
ban d¢ dang

(Nguén:BCTC kiém todn ndm 2016 va BCTC bdn nién sodt xét n

Chi phi xay dung co ban d& dang la cadc hang muc cong trinh 1

san xuat, nha may cua Cong ty.

Vara%

am 2017 cua CTCP

Thép Mé Lin)

nang cap nha xudng
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14. Ké hoach sin xuit kinh doanh, lgi nhuin va cb tire
Bang s6 31: Ké hoach san xuét kinh doanh, lgi nhudn va ¢ tire
DPon vi tinh: Pong

Nim 2017 Nim 2018
% %
STT Chi tiéu tang/giam tang/giam
Gia tri Gia tri
SO nam SO nam
2016 2017
1 | Vbn diéulé 150.000.000.000 0% 150.000.000.000 0%
2 | Doanh thu thuin 1.200.000.000.000 | 12,67% | 1.400.000.000.000 | 16,67%
3 | Loi nhuén sau thué 22.000.000.000 | 15,49% 25.600.000.000 | 16,36%
Loi nhuidn sau
4 | thué/Doanh thu 1,83% - 1,83%
thuan
Lgi nhudn sau
5 N 14,67% . 17%
thué¢/Von diéu 16
6 | Ty 18 co tic (%) 8% - 8%

(Nguon: Nghi quyét Pai héi dong cé dong thuong nién ndm 2017 théng qua ké hoach
san xudt kinh doanh ndm 2017, Ban Gidm déc Cong ty thong qua ké hoach sén xudt
kinh doanh nam 2018 )
=% Cin clr d dat dugc ké hoach doanh thu va l¢i nhuén noéi trén:
- Cén ctr tinh hinh quéc té: Hién nay Trung Quéc da cit giam sén Iugng thép do rét
nhiéu nguyen nhan trong d6 c¢6 6 nhiém méi trudong. Thép cia Trung Québc chiém 60%
thi phin toan thé gidi. Khi san lu'ong thép ctia Trung Quoc cit giam d4 lam gia thép trén
thé giéi khong ngimg tang tir cubi 2016 va dén nay van chua c6 déu hiéu ding lai.
- Cén ctr tinh hinh trong nu6c: Nén kinh t€ vi méd c6 diu hié tang truéng, thi
trudng bit dong san phuc hdi, 14 sudt vay tai cac ngén hang giam tao diéu kién cho Ccac
hoat dong cia doanh nghiép san xult n6i chung va nganh thép néi riéng khoi sic. Nhu
cdu san phim thép trong nuéc ngay cang ting trong khi san lugng Trung Qudc cit giam
nén cac khach hang s€ lya chon sir dung thép dugc san xuét tir cac nuwdc khac nhur Nhat
Ban, Dtc...tao tién d cho viéc ting trudéng doanh thu ciing nhu loi nhuén dbi véi san
phim thép cong ty céng ty dang kinh doanh.
- Cén ctr vao tinh hinh trong nuéc va qubc té nhu vy, Ban 1anh dao cong ty da dat
ké hoach doanh thu ¢ {ing nhu 1¢i nhuan dy kién cta nam 2017 nhu tré , ddng thoi quan
tri hang ton kho, linh hoat v6i cc bién dong gis nguyén vat liéu, dam bao dong tién
1anh manh va b3o toan vén.




- Hién tai, tinh dén ngay 30/06/2017 can ct trén Bdo céo tai chinh ban nién soat xét
ndm 2017 nam 2017, doanh thu thudn da dat 649.608.835.101 dong dat 54,13% ké
hoach ctia cd nam 2017. Loi nhudn séu thang ddu ndm 2017 dat 13.140.269.900 dong
hoan 59,73% so vai ké hoach loi nhuan ndm 2017. Cén ¢t nhiing két qua tir hoat dong
sdn xudt kinh doanh séu thang dau nam 2017, Cong ty ¢ phan Thép Mé Lin tin tudng

s& hoan thanh k& hoach da dé ra.
Trong ndm 2017, Cong ty tiép tuc gop von dau tu thuc hién

cac hang muc chua

hoan thanh trong nam 2016 nhu du 4n xdy dung T6 hop thuong mai, siéu thi, van phong

va Nha & dé ban tai s6 75 dudng Nguyén Tam Trinh,Hoang Mai,

Ha Noi; Du an nha

may lién hiép cat x¢ Thép va ché bién than tai Hai Phong. Do d6 ngoai két qua tir hoat

dong kinh doanh thuong mai, cong ty s€ thu dugc loi nhuan tur 13

cin ho chua ban tai

thoi didm chuyén dbi sang cong ty co phan va s can ho phat sinh da ban va ban giao

trong nam 2017 khi dugc cong ty CP Pau tu xy dung NHS quyét

toan du an vao cuoi

nim 2017. Du kién cong ty thu duge doanh thu tai chinh khodng 15 ty dong tir hoat

dong hop tac dau tu.

15. Panh gia ciia to chire tw van veé ke hoach lgi nhuén va cd tic

La mdt t6 chtc chuyén nghiép, IRS da tién hanh thu thap th
phan tich mdt cach cén trong va hop Iy can thiét dé dua ra nhiing d
hoat dong kinh doanh cta Cong ty ¢ phan Thép Mé Lin.

Trén co s& thong tin thu thdp dugce, sau khi nghién ctru phéan

ong tin, nghién cuu,
anh gia va du bdo vé

tich thuc trang hoat

dong kinh doanh va tinh hinh tai chinh hi¢n nay cua Cong ty ¢ phan Thép Mé Lin, IRS
cho ring ké hoach kinh doanh, lgi nhuan va ¢d tire ctia Cong ty du kién 1a phu hop va

kha thi néu khong ¢6 nhimg bién dong bét thuong va bat kha kha
dong kinh doanh cta Cong ty.

Chung t6i xin luu y rang, y kién nhan xét néu trén dugc dua
gid cta to chire tu van, dua trén co s& nhitng thong tin dugc thu tha
toan chic chin cta céc sb liéu duge du bao. Nhitng y kién nhan x

ng tac dong 161 hoat

ra dudi goc do danh
p ¢6 chon loc va tinh
ét nay chi mang tinh

tham khao, cac nha dau tu tién ning can ty minh cAn nhac mot cach can trong trude khi

c6 quyét dinh dau tu vao cb phiéu ctia Cong ty o phan Thép Mé Lin

16. Thong tin vé nhirng cam két nhung chwa thue hién cia 16
yét
Khong co

chire ding ky niém

17. Céc thong tin, cac tranh chip kién tung lién quan téi cdng ty co thé anh

hwéng dén gia ca chirng khoan niém yét
Khoéng co
V. CHUNG KHOAN NIEM YET
1. Loai Chitng khoan: C phiéu phé thong
2. Mgénh gia: 10.000 dong/cd phin
3. Tbng s6 Chitng khoAn niém yét
— S luong cb phiéu dang ky niém yét: 15.000.000 c6 phiéu
~ Téng gia tri c6 phidu ding ky niém yét: 150.000.000.000 dong
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STT

1 SLCP cam két
| 100% dm giiv 50%
Ho vi tén Chire danh sLcp | amgit100% niim gfie 50%
) - trong 6 thang ké  trong 6 thing tiép
) tirngiy niémyét | theo
IGiIF] 1; HUOng oy tich HDQT | 6.750.000 6.750.000 3.375.000
Thanh vién
Pham Quang HDQT —Giam | 818.000 818.000 409.000
| dbe
L Héng | Thanh vién
1.500.0 500. 50.000
Minh - 00.000 1.500.000 750.00
Nguyén Tién | Thanh vién -
gt HDQT 1.400 1.400 700
Neuyén Van | Thanh vién
2.000 2.000 | 1.000
Anh HDQT |
Ma Thi Bich
MaThiBich | 1 one BKS 1.500 1.500 | 750
W’Thuy B ‘
L& Minh Hai BKaS vien 2.100 2.100 1.050
" Chu Dt " Thanh vién T
| | 1.575 1.575 | 788
Khuong ' BKS | ?
Do Thl Klem \ Ke toan truong & 1.800 1.800 900
N ‘ (Nguén: CcTCP Thép Mé Lin) |

4. S6 lwgng cb phiéu bi han ché chuyén nhwong theo quy dinh cia phap ludt

hoiic ciia t6 chirc phat hanh

Theo quy dinh tai diém d khoan 1 didu 53 Nghi dinh 58/2012/ND-CP ngay
20/07/2012: “C6 dong la cd nhdn, 16 chitc ¢6 dai dién s6 hitu I thanh vién Hoi dong
quan tri, Ban kiém sodt, Gidm déc (Gidm déc), Phé Gidm dée (Phé Gidm doc) va Ké
todn truong cua cong ty; c6 dong I6n 1o nguwoi cé lién quan voi thanh vién Hoi dong
quén tri, Ban kiém sodt, Gidm déc (Gidm déc), Phé Gidm déc (Phé Gidm déc) va Ké
todn truong cua cong ty phdi cam két nam giir 100% s6 ¢6 phiéu do minh s hitu trong
thoi gian 06 thdng ké tir ngay niém yét va 50% 6 ¢6 phiéu nay trong thoi gian 06 thdng
tiép theo, khéng tinh $6 ¢6 phiéu thudc s hitu Nha nude do cde cd nhan trén dai dién

nam gitr.”

Tong sb cb phiéu bi han ché chuyén nhuong ctia Cong ty 1a

chiém 60.,52% vbn diéu 18.

Bang so 32 Danh sach va 50 lwgng ¢6 phiéu bi han ché ch

\

9.078.375 ¢b phiéu

uyen nhuong
? SLCP cam két

S6 ¢6 phicu bi han ché chuyén nhugng cuia cac ¢6 dong sang

9.068.000 ¢d phan.

Vo)

o 1ap cta Cong ty la:




Bang sb 33: Danh sach c6 dong sang lap va s6 lwgng c6 phiéu b

nhwong ciia c6 dong sang lap

i han ché chuyén

. R T . e S6 ¢6 phan sé . .~ (Ihoi gian han
STT| Tén co dong ’ Dia chi hifu Ty 1€ ché CN i
S6 74 - Phd Lo Duc -
Lé Thi Huong | Phuong Pham Dinh Hb - 021202
1 . . o 6.750.000 45% -
Giang Quéan Hai Ba Trung — 02/10/2018
Tp.Ha Noi
S6 315 - Puong Hoang 02/10/2015
2 | Pham Quang Hoa Tham - Quan Ba 818.000 5,45% —
Dinh — Tp.Ha Noi 02/10/2018
S6 74 - Pho Lo buc -
| | Phuong Pham Pinh H{ - farlaells
3 | Lé Hong Minh . Ty 1.500.000 10% -
Quan Hai Ba Trung -
Tp.Ha Noi 02/10/2018
Tong cong 9.068.000 | 60,45%
(Nguon: CTCP Thép Mé Lin)
5.  Phuwong phap tinh gia
5.1 Tinh gida

5.1.1 Gid tri sé sdch

Cin ctr theo bao céo tai chinh kiém toan 2016 cua Cong ty, gi

cta Cong ty ¢d phan Thép Mé Lin dugc tinh nhu sau:
Vén cht s¢ hitu

CE, t . R r h BV —_— - 7
jid tri s6 sach (BV) S6 lugng co phicu dang luu hanh

Bang s6 34: Gia tri s6 sach ciia Cong ty
TT | Chi tiéu
Gid tri s6 sach tai 31/12/2016
Gia tri s6 séch tai 30/06/2017

[
| 2

5.1.2 Phwong phdp dinh gid
4  Dinh gia c6 phiéu theo phwong phap P/E
Theo phuong phép nay, gia mdt co phicu cua cong ty dugce tin
P = EPS*P/E binh quin
Trong do:
P
EPS
P/E binh quén: l1a P/E binh quan cta cac doanh nghi¢p tron
duoc tham chiéu tir cdc Cong ty cung nganh nganh thép ma Cong

- Gia mot cb phiéu (theo phwong phap P/E)

: Loi nhuén trén moi c¢o phiéu

va quy mo kinh doanh twong ung véi Cong ty dang niém yét trén
khoan Thanh pho HCM/S& giao dich Chirng khoan Ha Noi.

1 tri sO sach co phiéu

Gi4 01 ¢b phiéu
10.254 dong
11.130 dong

niim 2017 ciia CTCP

Theép Meé Lin)

h theo cong thurc:

g nganh nganh thép
ty ¢O cung diéu kién
Sé giao dich chiing

By |



4 Dinh gia c6 phiéu theo phwong phap P/B

Theo phuong phép nay, gia mot ¢ phiéu ctia cong ty dugc tinh theo cong thirc:

P =BVS*P/B binh quan

Trong d6:
F - Gia mot ¢b phiéu (theo phuong phap P/B)
BVS : Gia tri s sach trén mdi cd phiéu

P/B binh quan : 1a gia chia cho gi4 tri s6 sach binh quén dugc tham chiéu tir cic

Cong ty ciing nganh thép ma Coéng ty c6 cing diéu kién va quy mo kinh doanh tuong

g voi Cong ty dang niém yét trén S¢ giao dich ching khodn Thanh phé HCM/S¢ giao

dich Chung khoan Ha Noi.

5.2 Gid du kién chao san

Trén co s& két hop cac phuong phap dinh gia trén, muc gid du kién trong ngay

giao dich dau tién cia co phicu cta Cong ty s€ do Hoi dong quan

tri Cong ty ¢o phan

Thép Mé Lin théng bao bang van ban phi hop véi quy dinh ctia Phép luat tai thoi diém

niém yeét.
6. Gidi han veé ty 1€ nam giir doi voi nguwdi nwde ngoai

Sau khi Cong ty ¢6 ¢b phiéu niém yét tai S& Giao dich Chimg khoan Ha Noi, ty 1¢
ndm gift cia ngudi nude ngoai tuan thi theo quy dinh tai Nghi dinh s6 60/2015/ND-CP

ngdy 26/06/2015 vé sira d6i bd sung mot s6 diéu ctia Nghi dinh 5

8/2012/ND-CP ngay

20/07/2012 ctia chinh pht quy dinh chi tiét va huéng dan thi hanh mot sé diéu cua Ludt
chirng khoan va Luat sua dbi, bd sung mot s6 diéu cua Luat chung khoan, quy dinh vé

ty 1é tham gia ciia bén nudc ngoai vao thi truong chimng khoan Viét

Nam va Thong tu )

123/2015/TT-BTC cia B0 tai chinh ngay 19/08/2015 vé viéc hudng dan hoat dong dau

tw nude ngoai trén thi truong ching khodn Viét Nam.

Tai ngay 19/05/2017, ty 1€ nim gitt ctia nha dau tu nudce ngoai tai Cong ty 1a 0%

(twong duong 0 ¢d phan).
7. Céc loai thué c6 lién quan

Cong ty ¢d phan Thép Mé Lin dang déng cac loai thué theo luat dinh nhu: thué gia
tri gia tang, thué thu nhap doanh nghiép, phi bao vé moi truong, thué st dung dat, thué

xuét nhap khau, thué moén bai. Cu thé:
Béng s6 35: Cac loai thué phai np

Loai thué

Mikc thué suat moi nim

Thué GTGT 10 %
Thé thu nhap doanh nghiép 20%
Thué sir dung dat 3.240 dong/m’
Thué nhap khau 7-15%
Thué xuit khau 0%

Thué mon bai

3.000.000 dong

(Nguon: Cong ty c

6 phan Thép Mé Lin)
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VL. CAC DOI TAC LIEN QUAN PEN VIEC NIEM YET
TO CHUC TU VAN:
CONG TY CO PHAN CHUNG KHOAN QUOC TE HOA]
Bia chi tru : Téng 12, toa nha CDC s6 25 Lé Dai Hanh, Quéan
s chinh Noi
Dién thoai : 0243 9446666
Website : http://www.irs.com.vn/

s

SECURITIES

TO CHU'C KIEM TOAN:
CONG TY TNHH PKF VIET NAM
Dia chi . Tang 10, toa nha center building, Hapulico Comp
Huy Tuéng, Thanh Xuan Ha Noi
Dién thoai o 024 6664488
Website . http://www.pkf.com.vn/

PKF

NG GIA
Hai Ba Trung, Ha

lex, S6 1 Nguyén
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VII.

PHU LUC
Ban sao hop 1€ Gidy chig nhan ding ky doanh nghiép;
Diéu 1¢ cong ty;
B4o céo tai chinh kiém toan nim 2016 va BCTC ban nién soat xét nam 2017 cua
Cong ty;
Céc hd so khac (néu cd).
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